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ORGANIZATION

PMI1 A project is a temporary endeavour undertaken to create a unique pro-
duct, service or result. Temporary means that every project has a definite 
beginning and end. Unique means that the product, service or result is 
different in some distinguishing way from all other products or services.

ISO 215002 A project is a unique set of processes consisting of coordinated and 
controlled activities with start and finish dates, undertaken to achieve an 
objective.

IPMA3 A project is an a unique, temporary, multidisciplinary and organized en-
deavour to realise agreed deliverables within predefined requirements 
and constraints. Project management typically involves personnel from 
project management associates up to senior project managers.

PRINCE24 A temporary organization that is created for the purpose of delivering one 
or more business products according to an agreed business case.

Figure 1.3  What is a project according to international project management organizations? 

I will just mention a final definition: 

A project is a goal-directed enterprise involving the integrated deployment 
of people to achieve success.

The Organizational Engineering Approach to Project Management 

In this connection, the emphasis is on people and teamwork. 
The elements that constitute a project can be illustrated in the form of a 

triangle as shown in figure 1.4, where we also pinpoint the ten knowledge areas 
of a project (PMBOK (2017): 
 

“

1 PMBOK (2017)
2 ISO 21500 (2012)
3 ICB (2015)
4 PRINCE2 (2017)
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