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We must now look at how the actual organization plan for the project can be 
drawn and witch organizational units can be included.

The figure shows the project manager and the project participants as well as a 
number of external groups. These groups are not always necessary or desirable 
but are included here in a kind of “maximum organization” in order to explain 
how they could be used. We will look at the following groups:

The steering group is the project’s highest authority and must handle the over-
all management of the project. The steering group also makes the important 
decisions on the direction the project must take. As mentioned, it is far from 
certain that a steering group will be needed. If the project manager feels he or 
she has unhindered access to the management, which is in agreement about 
backing up the project, then it may be difficult to see the purpose of a steering 
group. Put rather more pointedly, the establishment of a steering group could 
be a way of forcing the management to sit up and take notice. The project man-
ager who has a steering group can convene a meeting and present his or her 
problems to the members, and the steering group must then make decisions. If 
the project manager runs from stakeholder to stakeholder without being able to 
find clear answers to problems, it will be an excellent idea to turn over the task 
of creating a common cause to the steering group. The steering group could 
comprise people from inside his or her own organization, but there could also 
be members from an external customer, supplier, or adviser. The chairperson 
of the steering group is the project owner whose primary job is to support the 
project manager and solve the problems that the project manager encounters.
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