ORGANIZATION DEFINITION

PMI' Project management is the application of knowledge, skills, tools, and
techniques to project activities to meet project requirements.

1SO? Project management is the planning, organizing, monitoring, controlling
and reporting of all aspects of a project and the motivation of all those
involved in it to achieve the project objectives.

IPMA3 Project management is the planning, organization, monitoring and
control of all aspects of a project and the motivation of all involved to
achieve the project objectives safely and within agreed time, cost and
performance criteria.

PRINCE2# The planning, delegating, monitoring and control of all aspects of the
project, and the motivation of those involved, to achieve the project ob-
jectives within the expected performance targets for time, cost, quality,
scope, benefits and risks.
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