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A program office is often established to handle various functions to help the 
program controller and the project managers with administrative tasks such as:

• Auditing, i.e. checking that the individual projects meet project standards, 
comply with schedules, budgets, the risk management plan, the quality 
assurance plan, the communication plan, and so on.

• Preparing and introducing project standards, based on the PMBOK Guide, 
for instance.

• Registering and providing an overview of projects.
• Reporting to the program management.
• Supporting projects in connection with such tasks as training the users of 

the project’s product, inter-project coordination, etc.
• Supporting program management by preparing draft decisions, for in-

stance.

EXAMPLE OF A PROGRAMME OFFICE

Figure 1.36  Program office for an ERP-SAP project
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The programme office for the ERP-SAP project, mentioned above, has the following appearance:

Projekt_management_tryk.indd   77Projekt_management_tryk.indd   77 03-12-2019   23:01:3103-12-2019   23:01:31

80

Part 1

Projects and project
management

PRIORITIZATION OF PROJECTS AT FARMA A/S

Farma A/S is a major group of companies 
that produces medicines for the interna-
tional market. They have developed a prior-
itization system in accordance with which 
projects are evaluated on the basis of three 
different parameters:

• Influence on the group
• Resources
• Investments and costs

Projects can be allocated up to five points for 
each of the three parameters. So a project 
can achieve 15 points at maximum. Point 
allocation is shown in the three tables below:

INFLUENCE POINTS

The project involves more than one division. 1

Risk that the FDA (Federal Drug Administration) will question our product and/or production 
methods if the project is not performed. 1

The supply chain can be considerably improved if the project is performed. 1

There is a danger that it will not be possible to deliver a product if the project is not performed. 1

The introduction of a new product will be delayed or halted if the project is not performed. 1

RESOURCES POINTS

0-12 man-months 1

1-2 man-years 2

2-4 man-years 3

4-8 man-years 4

More than 8 man-years 5

INVESTMENTS AND COSTS POINTS

DKK 0-1 million 1

DKK 1-5 million 2

DKK 5-10 million 3

DKK 10-20 million 4

More than DKK 20 million 5

EXAMPLE

>

Figure 1.37  Criteria for project prioritization
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