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Part 1

Projects and project  
management

The case history illustrates a miniversion of the reality we encounter when we 
must perform a project: there is a material, hardandfast element – in this case 
buying a car – but there is also an immaterial element, which involves people – 
in this case Didde persuading Tom to support her in buying a car. 
 
Every project contains elements of a change project, where people    must 
change and elements of an “ordinary” project, where a number of activities 
must be performed. 

We get the following figure if we arrange these elements in a system of coordi-
nates (Kousholt, 2014): 

The table shows three examples of projects: 

1. This project has arrived at the handover and evaluation phase, which 
means that the project’s activities have been performed. The people in-
volved, however, have got no further than paying attention to the change 
that the project will introduce. An example of this could be an IT system 
for which the software has been developed; but users, customers, mainte-
nance people, etc., are not ready to use the system. 

2. The people involved in this project have made good progress. They are 
ready for the change but the project is only just coming into existence. An 
example of this could be an organization in which work must be carried 
out in a completely new way. Staff are ready, motivated and have received 
training but the tools they need have not even reached the planning phase. 

3. In this case, the project has been performed, handed over and evaluated – 
and is now in operation. The people involved are convinced, have made 
their decisions and received training, so this an ideal situation. 

As we saw in the previous section, changing people requires leadership. Howev-
er, not all projects require an equal amount of change in people. A project that 
involves renovating the facade of an office block will hardly need major changes 

Figure 1.10  Change 
projects and ordinary 
projects 
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