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PHASE 1  
– PILOT PROJECT

PHASE 2 PHASE 3 OPERATION

Purpose Test three robotic lawn 
mowers and select the one 
we need. 

Test on one lawn for each of 
the three categories of lawns. 

Find the best mowing 
solution. 

Solve a number of identified 
issues.

Cut 25 % of the 
lawns from each 
of the three 
categories.

Full scale mowing. Full scale 
mowing.

Duration 1 month 3 months 6 months Operation

Cost The machines are made 
available free of charge by 
the suppliers. 

Anders’ time in addition to 
the employees from Technol-
ogy & Environment.

Purchase of 
machines. Anders’ 
time in addition 
to the employees 
from Technology & 
Environment.

Purchase of 
machines. Anders’ 
time in addition 
to the employees 
from Technology & 
Environment.

Operating 
budget.

Result Chosen machine. Data for operation 
with savings.

Data for operation 
with savings. 

Submit to operating 
organization with 
savings.

Operation.

The Municipal Director read what Anders had 
written in his presentation:

• The experience from, among other plac-
es, Funen, is that the employees who 
usually take care of the lawns have been 
opponents of the robotic lawn mowers. I, 
therefore, propose an approach where we 
announce that no-one will be dismissed 
because of the robotic lawn mowers, but 
we expect cooperation so that we togeth-
er can make this work. The savings are 
only going to be tied to natural retirement, 
where we refrain from reinstatement. 
We can easily promise this, as natural 
retirement in the area is significant. In 
addition, from the outset, I will consider 
the employees who usually take care of 
the lawns, my customers, and treat them 
as such. Thus, the project will comply with 
the agile principles:

• The most important thing is good cooper-
ation regarding the robotic lawn mowers, 
where we focus on mowing the lawns well 
and efficiently. Only a little paper will be 
produced because of the project, and we 
will change the plans in cooperation with 
the customer if it proves necessary. There 
has been no decision about savings on 
the operation or the organization of the 
operating organization. We achieve that as 
a result of the project work – in coopera-
tion with our customers.

The Municipal Director wrote an email to 
Anders:

• Your presentation is approved. Begin!
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Figure 1.22  Plan for agile robotic lawn mower project
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