ORGANIZATION

PMI'

A project is a temporary endeavour undertaken to create a unique pro-
duct, service or result. Temporary means that every project has a definite
beginning and end. Unique means that the product, service or result is
different in some distinguishing way from all other products or services.

1SO 215007

A project is a unique set of processes consisting of coordinated and
controlled activities with start and finish dates, undertaken to achieve an
objective.

IPMA3

A project is an a unique, temporary, multidisciplinary and organized en-
deavour to realise agreed deliverables within predefined requirements
and constraints. Project management typically involves personnel from
project management associates up to senior project managers.

PRINCE2*

A temporary organization that is created for the purpose of delivering one
or more business products according to an agreed business case.
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