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The waterfall model is the traditional (some would say “old-fashioned”) method, 
where we complete one phase at a time, and (just like the water) do not return 
to previous phases. The example showing the waterfall model is explained in 
figure 1.19.

The agile model is an iterative model, where we begin with a small piece 
of the project – complete the phases – and then expand as we become wiser. 
Iteration means repetition, and this is exactly what occurs: The phase model 
is completed several times until we have used it on the entire ‘project cluster’.

Figure 1.18  The Agile project model also referred to as the iterative project model
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FIGURE 1.18
The Agile project model also referred to as the iterative project model.� © Praxis − Nyt Teknisk Forlag 2020


