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There is an ongoing discussion among the many people who teach project man-
agement about whether to present the literature divided by subject matter or 
in accordance with the phases a project goes through. Both options are made 
available by this book as illustrated in figure 1: 
 
• Divided by subject matter: the subject Project Cost Management can be 

chosen and the five sections dealing with this can be read. 
• Divided by phases: the phase Execution, monitoring and control can be 

chosen and the corresponding chapter of the book can be read.  

Figure 1.2  How to read 
“from the other direction”
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