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A program office is often established to handle various functions to help the 
program controller and the project managers with administrative tasks such as:

• Auditing, i.e. checking that the individual projects meet project standards, 
comply with schedules, budgets, the risk management plan, the quality 
assurance plan, the communication plan, and so on.

• Preparing and introducing project standards, based on the PMBOK Guide, 
for instance.

• Registering and providing an overview of projects.
• Reporting to the program management.
• Supporting projects in connection with such tasks as training the users of 

the project’s product, inter-project coordination, etc.
• Supporting program management by preparing draft decisions, for in-

stance.

EXAMPLE OF A PROGRAMME OFFICE

Figure 1.36  Program office for an ERP-SAP project
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The programme office for the ERP-SAP project, mentioned above, has the following appearance:
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FIGURE 1.36
Program office for an ERP-SAP project. © Praxis − Nyt Teknisk Forlag 2020


