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Anton and his family were in an operational situation when they decided to take 
on a project: emigrating to America. A project that would totally change their 
lives and those of their descendants. When the project had been performed and 
the soil of their new homestead had been brought under the plough, they could 
return to operations. The project changed their lives and was a unique event. 

Homestead refers to the Homestead Act that was adopted in 1862. In ac-
cordance with the act, all immigrants over 21 years of age were entitled to a 
grant of 160 acres of land and this was the US government’s way of enticing 
people to cultivate the prairie.  

When the winds of change blow, some people build windbreaks. Others 
build windmills. 

Chinese proverb 

Project management has been described as: 
The process of converting vision into reality. 

Adesh Jain (member of IPMA’s management) 

As we saw in the case history about emigrating to America, a project is something 
that changes a situation. I have also seen the expression change engine used in 
a book about a project. A project can also be understood as a change engine, 
as illustrated in figure 1.6. 
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FIGURE 1.6
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