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Of course, the above two types of organization can be combined, for example, if 
a project manager in a matrix organization hires employees and has consultants 
tied to the project. In such case, the project manager will have three types of 
staff on the project:

• Employees who are employed in a department but have been lent to the 
project (traditional matrix issue).

• Employees who are employed by the project, and where the project man-
ager is the employee’s manager.

• Consultants working on the project referring to the project manager.

A lot can be said – and has been said – about the use of consultants on projects. 
In some organizations, people are brought in when projects are set up. Many 
consultants are undoubtedly skilled and do a good job. However, the project 
manager must always be aware what the situation of each project employee is:

• The employee who is employed by the company and who may lose his/her 
job if the project fails.

• The consultant who is employed by a consulting firm and who often 
receives hourly pay to participate in the project. If the project fails, the 
consulting firm may not get any more tasks for the company, but the con-
sultant is not necessarily directly affected.

Figure 1.32  The matrix- 
organization
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