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Part 1

Projects and project  
management

We will not attempt to provide a concrete answer to these questions but simply 
state that an extensive change project comprises many small elements, each of 
which must be handled in a professional manner in order to make a success of 
it. Extensive change projects often fail because the management behind them 
have not acknowledged that this is the case. Change projects involve people 
and in order for a change project – also an extensive one – to become a success, 
everybody involved must understand the necessity of the change and make a 
positive contribution to the whole. Anybody who must manage, or simply work 
with, change projects therefore needs to understand their mechanisms in detail 
– out there where the individual must change – in practice. 
 
One method of graduating change projects is to talk about the depth of the 
change. This is illustrated in the figure below. 

The tangible and visible changes are on the facade, i.e. the changes that are 
relatively easy to perform. Examples of this are the appointment of a new 
managing director, other replacements in the management group, moving to 
new headquarters, changing from open plan offices to smaller offices, changes 
in strategy (on paper) and so on. 
 

Figure 1.12  The 
depth of the change 
– remember to look 
behind the façade 
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FIGURE 1.12
The depth of the change – remember to look behind the façade.
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