POINTS | PROJECT COMMENTS
CATEGORY

A smaller, local project with a project manager who refers to a line

3 D project manager. The group's project portfolio management is not involved.

A medium-sized project with a project manager who refers to a
divisional manager. The group’s project portfolio management is not
4-6 C project involved, but as the divisional managers are members of the group’s
project portfolio management, they must ensure the relevant
interchange of knowledge and experience.

A very important project that is under the group's project portfolio

710 | Bproject management.

A critical project that has top priority. Under the group's project

115 A project portfolio management.
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