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Part 1

Projects and project  
management

The product-owner’s tasks:

• In charge of ROI
• Ensure a shared vision for the  
• Know what to do in what order
• Create a release plan and find delivery dates
• Support the sprint plan and review
• Represent the customer. 

 

Scrum has especially inspired many software development projects, though far 
from everyone follows the principles to a T. Scrum was first introduced in 1990 
in the book Wicked Problems, Righteous Solutions (DeGrace and Stahl, 1990).

Figure 1.29  The roles 
in scrum
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