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Part 1

Projects and project  
management

In the matrix organization (Figure 1.32), the employees are employed in the 
traditional departments within the line organization. The project manager 
then creates his project group by borrowing employees from the respective 
departments. The benefits from organizing this way are:

• Clear management and focus because the project manager is identified 
with the project.

• The composition of the project group is very flexible. It can borrow from 
the entire organization.

• New projects can quickly be established.
• If a project employee leaves (resigns, gets ill, etc.), the project manager 

must expect that the department that provided said person can assist with 
replacement resources.

The disadvantages can be:

• There is a built-in potential for conflict between the project manager and 
line managers.

• The employees have two managers, which may cause problems.
• The project manager does not have development and payroll responsibil-

ities for the employees, which may cause the project manager to appear 
inferior to the line manager.

Figure 1.31  The simple 
project organization
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FIGURE 1.31
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