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Part 1

Projects and project  
management

The figure below shows one way of illustrating project types. 

Figure 1.8  Projects can be many different things 

THE PLANNING SYSTEM 

Things at the factory had been developing at 
a tremendous pace over a period of five years. 
The amount of work that had been coming in, 
and thereby turnover, had increased dramat-
ically with the result that the foremen began 
to find it difficult keeps tabs on all the orders 
that were being produced at the same time. 
After a couple of incidents involving defects 
and delays, the director decided that some-
thing must be done. It was quite clear to him 
that the foremen and production personnel 
needed help. It was also clear that they had 
more than enough to do to keep the facto-
ry running and would not be able to cope 
with a comprehensive restructuring of 
working methods. The director therefore de-
cided to establish a project to address these 

matters. Ole was appointed project manager 
and his project involved selecting and im-
plementing a new planning system at the 
factory. Ole and his project group had been 
looking   at the market for planning systems, 
had carried out analyses of what was need-
ed at the factory, and finally chosen the most 
suitable system, which he then bought and 
implemented. The project had been responsi-
ble for all elements of the process, including 
training users and maintenance personnel. 
 When the system was commissioned and 
the last employees had been trained, the 
director said to Ole, 
 – We’ll close out the project now and turn 
the system over to operations.
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