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Part 1

Projects and project  
management

The Project model – waterfall and agile

It is a mistake to look too far ahead. Only one link of the chain of destiny 
can be handled at a time.

 Winston Churchill (British Premiere Minister, 1874-1965)

In the previous section, we looked at the project’s life cycle and its division into 
project phases. Using this phase breakdown, we can set up a project model that 
describes how we will execute the project. We distinguish between two types 
of models that we will take a closer look at in the following:

• The waterfall model
• The agile model

We use the word agile, even if it is an English word. In Danish, we speak of 
“adrætte” methods and models. Below are examples of the two types of models.

Figure 1.17  The water-
fall model
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FIGURE 1.17
The waterfall model. © Praxis − Nyt Teknisk Forlag 2020


