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Project Management Office – PMO
A company may be prompted to introduce project portfolio management in order
to gain more control over projects so they do not begin to lead their own lives. A
central aspect of this control is the project management office, an organizational
unit that assists and supports the individual projects. Let us look at some of the 
tasks the project management office can help with:

Administrative assistance for project managers, i.e. collecting data for project
reports, registering time consumption, preparing drafts for meetings, work-
shops, etc., secretarial functions, including filing, configuration management, 
administering divergence reports, project log- books, and so on. As an American
once put it, “The PMO should remove as much non-value-added work from the 
project teams as possible.”

When all the points have been added up (2-15), the projects are prioritized in 
accordance with the table below:

POINTS PROJECT 
CATEGORY

COMMENTS

1-3 D project A smaller, local project with a project manager who refers to a line 
manager. The group’s project portfolio management is not involved.

4-6 C project 

A medium-sized project with a project manager who refers to a 
divisional manager. The group’s project portfolio management is not 
involved, but as the divisional managers are members of the group’s 
project portfolio management, they must ensure the relevant 
interchange of knowledge and experience.

7-10 B project A very important project that is under the group’s project portfolio 
management.

11-15 A project A critical project that has top priority. Under the group’s project 
portfolio management.

Figure 1.38  Criteria for project prioritization

A and B projects are under the group’s 
project portfolio management, which 
means that the respective project 
managers refer to this as it functions 
as a steering group. The group com-
prises the company’s top management 

and projects therefore receive maxi-
mum attention. A projects differ from 
B projects in that they are subject to 
more rigorous reporting requirements 
and faster reaction times in cases of 
continuing divergences.
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