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Part 1

Projects and project  
management

Scrum

We do not spend a lot of time on a detailed specification of the product: 
Instead, we continuously get feedback from the customer. This means that 
the outcome will be closer to the desired result.

Kim Vejlby Hansen, Foss  

Hillerød (Ingeniøren, 9 April 2010) 

 

 

Scrum is an agile method (see the agile manifesto in the previous section). This 
means that there is no complete overview from the start of the project – work 
is performed iteratively in short cycles, so-called sprints.
 The Product Backlog is where all the requirements of the product are collected. 
The requirements are set in order of priority, and the product backlog is updated 
after each sprint. Perhaps you remember new product backlog items (PBI’s) and 
want to remove some that are no longer required or change the priority.
 The Sprint backlog is the part of the product backlog that the scrum group 
undertakes to implement during the upcoming sprint. The general idea of this 
method is that work is performed in short cycles, sprints, typically from two to 
four weeks or just one day. Each sprint delivers a functional part of the project.
 A team – the project team – consists of an interdisciplinary group of six 
to ten people. A sprint begins with a sprint planning meeting, where the team 
selects a number of features from the product backlog. Each of these is called 
a product backlog item (PBI). The team estimates the PBIs that are part of the 
sprint-backlog.
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FIGURE 1.28
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