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THE ROBOTIC LAWN MOWER
The Municipal Director had the idea that a 
number of employees could become re-
dundant in Technology & Environment by 
replacing them with robotic lawn mowers. 
Therefore, Anders, who had just completed 
his project manager training, was summoned 
by the director.

Figure 1.21  The Robotic Lawn Mower

– Anders, I would like to ask you to make a 
presentation for project Robotic Lawn Mower. 
It must be ready to go with a schedule, budget, 
project organization, and a clear description 
of the benefits we get from carrying out the 
project, i.e. the changes in the organization and 
the savings over the next three years.

– Ok, when do you want the presentation to 
be ready?

– A week from now, ok?
– Okay, said Anders.

Anders did not know much about robotic lawn 
mowers, so he started calling around to differ-
ent suppliers. After a couple of hours, Anders 
had a number of emails and web pages with 
pictures, prices, and technical data. Anders, 
who was systematic and structured by nature, 
organized the information in a large spread-
sheet. He sat for a while and stared at his com-
puter screen getting none the wiser.

Frustrated, he looked around and caught 
sight of the textbook that he had used at the 
recently completed project management train-
ing course.

– What did the teacher say? Oh yes, now 
Anders remembered: – Start making a stake-
holder analysis. Go for who instead of what.

Anders realised that he had got off on the 
wrong foot. He had started to look at what the 
project was going to need and what to deliver, 
instead of looking at who was involved in the 
project (i.e. the people).

Anders noted the book and read about the 
stakeholder analysis.

Just before Anders went home to his apart-
ment and his dog Thor, who had been home

 alone all day, Anders was ready with an initial 
draft of stakeholder analysis.

– Now I am going to leave it here, Anders 
told himself, and then I’ll sleep on it, and pick 
back up again early tomorrow.

Thor was delighted to see Anders, and luckily, 
Thor had not had any ‘accidents’ while Anders 
had been at work. Anders hurried to put up his 
bag and to get Thor on a leash. Minutes later, 
they were on their way down the stairs.

Out on the big communal lawn behind the
apartment block where Anders lived, Thor sat
down and did what he needed to do. When
Thor was done, he wagged his tail, while Anders
routinely picked up, using the doggy poop bag,
he had brought. Anders noticed that there were
some “leftovers” that had not been picked up.

– How would a robotic lawn mower handle 
such an issue? Anders thought.

After walking for a while, they came to a place 
where some big kids were playing football. It 
was rough.

– You really cannot use the robotic lawn 
mower while kids are playing, Anders thought.

Just before they got back home, a woman ap-
proached Anders.

– Have you seen my bike? It’s an electric 
bike. It is completely white.

– No, unfortunately not, Anders replied.
– It’s been stolen. No one will just leave 

things alone around here, the woman contin-
ued and then went on looking for her bike.

As Anders was walking up the stairs, he rea-
lised that theft and vandalism was also a
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FIGURE 1.21
The Robotic Lawn Mower.
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