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Part 1

Projects and project  
management

Before every stage, there is a management decision point called a gate. Cooper 
suggests that the gate could result in poor projects being closed down and 
prioritising resources from one project to another. This is precisely where the 
stage-gate-model is strong: the project manager cannot take anything for grant-
ed. There is no automatic transition from one stage to the next. First, the gate 
must be closed, and this only occurs if so decided by the management. Thus, 
the project can be killed off anywhere in the middle of the model if it does not 
make sense to continue.

The structure of each stage is illustrated in the figure below:

For every gate – which typically is a review meeting – the project manager must 
give a status report of the project, up until the current stage (deliverables). These 
are assessed based on predetermined criteria (criteria), and as a result of the 
gate, the project manager is told what to do next (outputs).

GATE  
ELEMENT EXPLANATION

Deliverables These are the results of the work in the previous stage, and as part of the 
current stage-gate-model, there are specified requirements for the content.

Criteria These originate from the project itself, as progress is compared to the orig-
inal business case (business plan, project plan) – the criteria can arise from 
the current stage gate model or be introduced along the way. For example, 
competitors may have overtaken the project, so it is no longer meaningful to 
continue.

Outputs These are the result of the gate meeting. The purpose is to provide the 
project manager with a clear decision. In principle there are four options: 
• Go – go ahead, everything is fine! 
• Kill – the project discontinues! 
• Hold – we stop and consider/wait! 
• Recycle – do it over!

Figure 1.25  The 
structure of the gate

Figure 1.26  Explana-
tion of the elements 
in the gate
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FIGURE 1.26
Explanation of the elements in the gate. © Praxis − Nyt Teknisk Forlag 2020


