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The project is headed by a programme 
manager who refers to the top man-
agement. The organization under the 
programme manager is divided into two 
branches:
• A branch involving projects that han-

dle the business sector, representing 
those who will be using the new sys-
tems. 

• A branch involving projects that han-
dle IT tools – i.e. IT staff, SAP consult-
ants, etc.

Each of the ten projects in the business 
sector has a decision-making group 
comprising key staff at management level 
who can make decisions when this is 
necessary.

A number of staff functions is also 
attached to the organization.

The general schedule for the pro-
gramme can be seen on the next page.
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