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The figure is intended to be used as a tool for classifying projects. A project can 
be examined for each of the eight criteria: 
 
• One-time shot? 
• Added value? 
• Increased duration? 
• Increased complexity? 
• More changes? 
• Heightened degree of unfamiliarity? 
• Increased costs? 
• More tasks? 
 
At the lower end of the scale, we approach “ongoing operations”, while at the 
upper end we are looking at (more extensive) projects. The eight criteria can 
also be used to prioritize the important projects in relation to those that are 
less important. 
 
I hope I have succeeded in providing a fairly clear picture of what a project is 
through the comments above. Finally, an example from a production company. 
 

Figure 1.7   
Operations and  
project 
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