OPPORTUNITY PLANNING AND EXECUTION, PRODUCT OPERATIONS AND
IDENTIFICATION SPECIFICATION CONTROL AND HANDOVER MAINTENANCE
WORK MONITORING AND PROJECT

PHASE EVALUATION
Integration Integration Integration Integration Integration
management management management management management
p.172 p. 247 p.334 p. 452 p. 492
Scope Scope Scope Scope Scope
management management management management management
p.175 p. 250 p.338 p. 456 p. 497
Schedule Schedule Schedule Schedule Schedule
management management management management management
p.195 p. 262 p. 347 p. 462 p. 501

Cost management
p. 200

Cost management
p. 280

Cost management
p. 357

Cost management
p. 467

Cost management
p. 504

Quality Quality Quality Quality Quality
management management management management management

p. 208 p. 284 p. 367 p. 471 p. 507

Resource Resource Resource Resource Resource
management management management management management
p.216 p. 288 p. 375 p. 473 p.513
Communications Communications Communications Communications Communications
management management management management management

p. 219 p. 291 p. 399 p. 479 p.519

Risk management
p. 226

Risk management
p. 299

Risk management
p. 422

Risk management
p. 482

Risk management
p. 521

Procurement Procurement Procurement Procurement Procurement
management management management management management
p. 233 p. 313 p. 427 p. 483 p. 523

' Project Stakeholder | Project Stakeholder | Project Stakeholder | Project Stakeholder | Project Stakeholder
p.235 p.318 p. 437 p. 486 p. 525
Summary Summary Summary Summary Summary
p. 241 p.327 p. 447 p. 489 p.526

FIGURE 1.2

How to read “from the other direction”.
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