INFLUENCE POINTS
The project involves more than one division. 1
Risk that Fhe FDA ('Fedc'eral Drug Administration) will question our product and/or production .
methods if the project is not performed.

The supply chain can be considerably improved if the project is performed. 1
There is a danger that it will not be possible to deliver a product if the project is not performed. 1
The introduction of a new product will be delayed or halted if the project is not performed. 1
RESOURCES POINTS
0-12 man-months 1

12 man-years 2
2-4 man-years 3
4-8 man-years 4
More than 8 man-years 5
INVESTMENTS AND COSTS POINTS
DKK 0-1 million 1
DKK 1-5 million 2
DKK 5-10 million 3
DKK 10-20 million 4
More than DKK 20 million 5

FIGURE 1.37

Criteria for project prioritization.
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