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Project phases and lifecycle

 
Project Management can and should be applied throughout the project 
lifecycle, from the earliest stages of Concept definition into Operations & 
Maintenance (Indeed, many project professionals believe strongly that 
project management should also take cognizance of the Decommissioning 
stage of the product).

APM, Body of Knowledge

A project goes through a number of phases during its “life”. We call this the 
project’s lifecycle. Where product development is concerned, the designation 
lifecycle is used about the product developed during the project. Product should 
be understood here in a broad sense as the outcome of a project (a physical 
product, an organizational change, a service, etc.). These two concepts are 
illustrated in the figure below.

Figure 1.14  The 
project’s lifecycle 
and the product’s 
lifecycle
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FIGURE 1.14
The project’s lifecycle and the product’s lifecycle. © Praxis − Nyt Teknisk Forlag 2020


