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In the center of the triangle, we have the two knowledge areas, project scope and 
project quality. The greater the scope of the project and the better its quality – 
the bigger the area of the triangle. 
 
The three knowledge areas time, costs, and resources constitute the sides of 
the triangle. The longer the sides, the bigger the area of the triangle, i.e. costs 
(money, time consumption, fuel consumption, computer hours, etc.), the more 
duration and personnel consumption increase. 
 
The three arrows in the figure illustrate a further three knowledge areas in the 
project: communication, risks and purchasing. Outside of the triangle, the element 
’stakeholders’ is illustrated by a ring. Purchasing in this connection is conceived 
of in a very broad sense, from purchasing standard products to the preparation 
of bidding material, managing bids and the selection of the right supplier. 
 
Surrounding it all is the tenth and last knowledge area: Integration.  

Another way of defining projects is to look at what contrasts with them – at 
what is not a project. The answer here is: operations. 

Operations are repetitions of what is already familiar, while projects contain 
unique tasks that have not been tried out before. 

Figure 1.4  Elements 
of a project 

Figure 1.5  Project 
or operations? 

A number of examples of project tasks and operational tasks respectively are 
shown in the table below. 

PROJECT OPERATIONS

Build a new company headquarters. Maintain a park. 

Develop or acquire a new or modified IT  
system. Manage a quality assurance system. 

Implement a new business procedure or  
process. Assembly line work. 

Develop a new pharmaceutical product. Work on a check-out counter at a super- 
market. 

Redirect and reorganize the municipality’s 
home care.  Drive the municipality’s home care. 

Arrange a major international sports event. Work at a company reception desk. 

Low sales and marketing campaign for 
new underwear collection.

Sell underwear in a store or via the internet. 

Write and publish a book. Answer customers’ inquiries in a sales  
department. 
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