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Part 1

Projects and project  
management

It is hardly surprising that the agile manifesto originates from software devel-
opment environments. Software is easier to change than iron and concrete. It 
is hardly possible to build a Great Belt Fixed Link using agile methods – at least 
not without substantial additional costs. There is a point of no return in the 
traditional “classic” projects where specifications and plans must be locked. 
After this point, changes are very costly.

Let’s take a look at an example where it is obviously sensible to include agile 
thinking.

Figure 1.20  The Agile 
Manifesto’s four foun-
dational values

• Individuals and interactions  
over processes and tools

• Working software  
over comprehensive documentation

• Customer collaboration  
over contract negotiation

• Responding to change  
over following a plan



In the last quarter of the last century, software projects really came into play, 
and a counter-reaction to the traditional waterfall model emerged. It culminated 
at a conference in 2001, where the Agile Manifesto was agreed on. The four 
foundational values of the manifesto can be seen in the table below:
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FIGURE 1.20
The Agile Manifesto’s four foundational values.
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