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Part 1

Projects and project  
management

ORGANIZATION DEFINITION

PMI 1 Project management is the application of knowledge, skills, tools, and 
tech niques to project activities to meet project requirements.

ISO 2 Project management is the planning, organizing, monitoring, controlling 
and reporting of all aspects of a project and the motivation of all those 
involved in it to achieve the project objectives.

IPMA 3 Project management is the planning, organization, monitoring and 
control of all aspects of a project and the motivation of all involved to 
achieve the project objectives safely and within agreed time, cost and 
performance criteria.

PRINCE2 4 The planning, delegating, monitoring and control of all aspects of the 
project, and the motivation of those involved, to achieve the project ob-
jectives within the expected performance targets for time, cost, quality, 
scope, benefits and risks.

A more detailed review of these international organizations follows in Part 2. 
As the overview shows, the project manager discipline contains many el-

ements of ordinary, general management. This is not least obvious when we 
remember Peter Senge’s statement to the effect that a manager should spend at 
least 70 % of his time on project management (page 33). In general, it is difficult 
to argue that there are any management areas that a project manager should 
not be involved in – so I will refrain from doing so. 

So there are no few demands on a project manager, and we will look more 
closely at this in Part 3. But by contrast, it is often far easier to become a project 
manager than a line manager. Many people have almost had the title of project 
manager thrust on them without having the ability to do the job. I have seen 
project management called the “accidental profession” in American literature 
on the subject. 

You must pass tests and attend refresher courses to be allowed to drive a  
truck around a warehouse, but the management of a multi-million  
project can be entrusted without ceremony to somebody who has received 
no training in project management at all. 

Anonymous project worker 

Why is project management such a difficult discipline? Because, among other 
things, as we discussed in the previous section, projects mean changes and 
people are opponents of change. But there are many other reasons: 

Figure 1.13  Interna-
tional organizations’ 
definition of project 
management

1 PMBOK (2017)
2 ISO 21500 (2012)
3 ICB (2015)
4 PRINCE2 (2017)
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