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The ten elements in People competence area indicate what the professional project 
manager must focus on within the so-called soft areas. IPMA has traditionally 
been strong in this area, where both PMI, ISO21500 and PRINCE2 have very 
little to offer. In chapter 3 of this book about the project manager, we return to 
these ten People elements. 

PRACTICE COMPETENCE ELEMENT

 1 Design

 2 Requirements, objectives and benefits

 3 Scope

 4 Time

 5 Organization and information

 6 Quality

 7 Finance

 8 Resources

 9 Procurement and partnership

10 Plan and control

11 Risk and opportunities

12 Stakeholders

13 Change and transformation

14 Select and balance

 
As can be seen, IPMA’s 14 competence elements in Practice are closely related to 
the PMI’s ten areas of knowledge (fig.2.2). In addition to the ICB, IPMA offers 
various project management certifications. 

PRINCE2
PRINCE stands for PRojects IN Controlled Environments and was developed in 
1989 as the UK standard for IT project management. Since its introduction, 
PRINCE has become well known in the private and public sectors in the UK – 
both in connection with IT and non-IT projects – entitled PRINCE2.
 Behind PRINCE2 stands AXELOS, a joint venture between UK Government 
(49 %) and Capita (51 %). 
 As an argument as to why it really is necessary in general to have a standard-
ized method for project management, the first chapter of the PRINCE2 manual 

Figure 2.9 The 
fourteen elements 
in the Practice 
competence area
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FIGURE 2.9
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