ICB EYE OF EXPLANATION

COMPETENCE AREAS

Perspective The methods, tools and techniques through which individuals
interact with the environment, as well as the rationale that
leads people, organizations and societies to start and support
projects, programmes and portfolios

People The personal and the interpersonal competences required
to successfully participate in or lead a project, programme or
portfolio

Practice The specific methods, tools and techniques used in projects,
programmes and portfolios to realise their success
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