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ISO 21.500
In 2012, after six years of work, the new ISO standard was released: ISO 21500 
Guidance on Project Management (ISO 21500 (2012)). 
 The idea behind the work with ISO 21500 has been to create the mother of 
all project management standards. In this connection, it is interesting to note that 
the new standard almost always follows the PMBOK guide’s recommendations. 
 With its only 36 pages, ISO 21500 is far from as extensive as the PMBOK 
guide, which with its 600 pages is much more useful as a tool when it comes to 
the various project management processes. 
 The PMI and the PMBOK guide were invented in the United States, and one 
can say that Switzerland-based ISO with the new standard backs up the PMI 
structure with the 10 knowledge areas (as ISO 21500 calls subjects) in Europe 

IMPLEMENTATION OF METHODS BASED ON PMBOK

It is hardly surprising that several of the major 
firms of consultants have begun to use PMBOK as 
a method of performing their projects. An authen-
tic case history, in which a firm of consultants was 
called in to get things under control at a European 
telecommunications company with 1,000 employ-
ees, is outlined below. The following procedures 
were followed:

1. PMBOK was chosen as a basis for the compa-
ny’s future standard for project management.

2. A number of interviews was carried  out to dis-
cover the differences between PMBOK and the 
company’s previous practice in connection with 
performing projects.

3. Definition of the company’s “project life cycle” 
and an adaptation of PM- BOK’s instructions to 
conditions at the company.

4. Development of an intranet-based toolbox for 
project management.

5. Selection of three pilot projects from among the 
70 that were in progress at the company. The 
pilot projects were supported by consultants 
over a period of two and a half months and the 
new method and new tools were used.

6. Training project managers, project participants, 
managers, and the management board.

Implementing the new methods took a year and 
the following results could be registered:

A. More thoroughly prepared “business cases”, bet-
ter plans for all projects, more motivated project 
managers, and shorter project lifecycles.

B. The same project lifecycle for all projects. The 
fact that the new method meant the different 
departments had to cooperate more and at an 
earlier phase of the project than was the case 
with the old system saved time later on in the 
project and generally heightened the quality of 
the work performed.

C. A joint project management language and a 
general strengthening of project culture was 
introduced throughout the company. A project 
management division was established and 
project managers were supported in the perfor-
mance of their jobs (empowerment).

and large parts of the rest of the world. The work with ISO 21500 was thus 
initiated in 2006 by the British Standard Institute. 

IPMA
IPMA stands for International Project Management Association. 
 The organization started in 1965 as a discussion group consisting of project 
managers. Today, IPMA has approx. 120,000 members divided into 60 national 
organizations, including the association Dansk Projektledelse. IPMA headquar-
ters is located in Switzerland. 
 The IPMA ICB (IPMA Individual Competence Baseline) is, according to 
IPMA, the global standard for individual competence in project, program and 
portfolio management (ICB 2015). 
 As a basis for version 4.0 of the ICB that came in 2015, IPMA has chosen the 
so-called ‘Eye of Comptence’, where one has shared the competencies in three 
areas: Perspective, People and Practice, as shown in the figure below. 

Figure 2.5 IPMA ICB 
Eye of Competence 
with the three areas 
of competence: Per- 
spective, People and 
Practice.
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FIGURE 2.5
IPMA ICB Eye of Competence with the three areas of compe-
tence: Perspective, People and Practice.
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