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Part 2

Standards and norms for  
project management  

KNOWLEDGE AREA

Project integration management

Project scope management

Project schedule management

Project cost management

Project quality management

Project resource management

Project communications management

Project risk management

Project procurement management

Project stakeholder management

Where the ten knowledge areas span the field of project management, the process 
groups define the phases of the project, as shown in fig. 2.3. 

PROCESS GROUP ABBREVIATION

Initiating process group I

Planning process group P

Executing process group E

Monitoring and controlling process group M&C

Closing process group Cl

The strength of the PMBOK guide is that its 49 sub-processes, divided into the 
ten areas of knowledge and the five process groups, provide a comprehensive 
description of the work involved in the implementation of a project. The table 
shows the 49 sub-processes.

Figure 2.2 The 
PMBOK-guide’s ten 
areas of knowledge

Figure 2.3 PMI’s  
process groups
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FIGURE 2.3
PMI’s process groups. © Praxis − Nyt Teknisk Forlag 2020


