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At the time of writing, there are four leading, internationally recognized in-
stitutions with accompanying codes of practice regarding how projects should 
be performed:

• PMI (Project Management Institute) with the PMBOK Guide (Project 
Management Body of Knowledge).

• ISO (International Organization for Standardization) with ISO 21500 
guidelines for quality management in projects.

• IPMA (International Project Management Association) with ICB (IPMA 
Competence Baseline).

• PRINCE2 (Projects in Controlled Environments) with the PRINCE2 manual. 

The four standards and their organizations are discussed in greater detail in the 
following chapters. Here, I will simply provide a few general comments on them.
 There is nothing new in organizing and adopting a norm or method for 
doing a job. Where quality assurance is concerned, we have seen the ISO 9000 
series, and for general company management, there is Business Excellence and 
Balanced Scorecard. So why shouldn’t there be something similar on the art of 
project management? This would be a natural and expected development.
 The problem is that there are four different methods that nobody apparently 
has any intention of combining to create a single method – the method. Not least 
when, like this author, your ambition is to write a comprehensive, relatively in-
depth, as well as generally usable book on project management, it could well 
present an effective obstacle to the process of writing. Because which method 
should I choose as a foundation for my book? Or should I choose my own method?

Figure 2.1 The Tower 
of Babel and the 
many standards 
there are to choose 
between

Yes, this really could be called Babylonian chaos.
 The aim of this book is to mention the most widespread and generally usable 
project methods, those we hear about again and again. There is a summary after 
the review.

PMI
PMI stands for Project Management Institute and the organization was established 
in the United States in 1969. 
 There are more than 300,000 members in the PMI distributed among 180 
countries, incl. Denmark. 
 During the 1980s, work began on a standard for project management. This 
led to the release of the PMBOK Guide (Project Management Body of Knowledge). 
It is the 6th edition of this, we have to look at here (PMBOK 2017). PMBOK 
Guide is a bestseller in management literature and has been translated into a 
number of languages. 
 The focal point of the PMBOK Guide is the ten areas of knowledge (Know-
ledge areas) that were also mentioned in chapter 1 (fig. 1.4). The ten areas of 
knowledge define the subject area of project management and are at the same 
time a checklist for what to work with in their project. The table below shows 
the ten areas of knowledge.
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FIGURE 2.1
The Tower of Babel and the many standards there are to choose between.
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