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The process, managing phase boundaries, produces the information that the 
management group needs to decide whether a project should continue or not.
 Next comes the process controlling a phase, about which the PRINCE2 manual 
says:
 “This process describes monitoring and control activities for the project manager 
who distributes work, ensures that the project phase is on the right course, and 
reacts to unexpected events. The process is the core of the project manager’s work 
on the project because it involves the day-to-day management of the project.”
 The objective of the process managing product handover is to ensure that the 
project produces and supplies the product as planned.
 The process closing a project ensures that there is a controlled completion of 
the project.
 Just as with the process directing a project, planning is a recurrent process 
that plays an important role in the other processes.
 The three processes: controlling a phase, managing product delivery and 
managing phase boundaries are repeated, depending on how many phases there 
are in the project.
 PRINCE2 takes matters in slices that are easy to take in and there are existen-
tial considerations for each phase change: Should the project continue or stop 
here? This is probably the reason why it is rarely the case that projects based 
on PRINCE2 fail to succeed – they have been stopped before reaching the later 
phases.
 PRINCE2 defines a project as: A management environment that is created for 
the purpose of delivering one or more business products according to a specified 
Business Case.
 The themes that are used in managing the project are as follows:

Figure 2.11 PRINCE2 themes

THEMES ANSWERS THE QUESTION

Business case The existence of a viable business case is the primary 
precondition for managing a PRINCE2 project. The 
business case must be approved by the steering group 
before a project begins and in connection with all major 
decisions during the course of a project. The project must 
be stopped if the business case is no longer viable for 
some reason.

Why?

Organization PRINCE2 contains a structure for project management, 
a definition of the division of responsibilities, and of the 
relationship between all roles involved in the project.

Who?

Quality The customer’s expectations for quality must be clarified 
first. The standards and methods for quality inspection that 
will be used must then be established.

What?

Plans PRINCE2 has a series of planning levels that can be 
adapted to the project’s extent and needs.

How?
How much?
When?

Risk PRINCE2 defines the most important phases for reviewing 
risks. The standard includes a method for risk management 
and risk analysis.

What if?

Change The method includes a change control technique. What is the consequence?

Progress There is a description of how plans are approved, how 
work is carried out and how to report and involve people if 
the plan is not viable. Finally, the PRINCE2 idea is that it is 
not necessarily the case that the project must simply be 
performed no matter what.

Where are we now?  
Where are we going?  
Should we continue?

The final element in PRINCE2 is the seven principles, which could be considered 
as project-related maxims.

PRINCIPLE

A PRINCE2 project has continued business justification.

PRINCE2 project teams learn from previous experience.

A PRINCE2 project has defined and agreed roles and responsibilities with an organization 
structure that engages the business, user and supplier stakeholder interests.

A PRINCE2 project is planned, monitored and controlled on a phase-by-phase basis (manage-
ment by phases).

A PRINCE2 project has defined tolerances for each project objective to establish limits of 
delegated authority (management by exception).

A PRINCE2 project focuses on the definition and delivery of products, in particular their scope 
and quality requirements.

PRINCE2 is tailored to suit the project’s environment, size, complexity, importance, capability 
and risk.

Figure 2.12 PRINCE2 principles
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