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Part 2

Standards and norms for  
project management

PMBOK 
NO.  KNOWLEDGE AREAS/PROCESSES I P E M&C CL

9 Project resource  management

9.1 Plan resource management X

9.2 Estimate activity resources X

9.3 Acquire Resources X

9.4 Develop team X

9.5 Manage team X

9.6 Control resources X

10 Project communications management

10.1 Plan communications management X

10.2 Manage communications X

10.3 Control communications X

11 Project risk management

11.1 Plan risk management X

11.2 Identify risks X

11.3 Perform qualitative risk analysis X

11.4 Perform quantitative risk analysis X

11.5 Plan risk responses X

11.6 Implement risk responses X

11.7 Monitor risks X

12 Project procurement management

12.1 Plan procurement management X

12.2 Conduct procurements X

12.3 Control procurements X

13 Project stakeholder management 

13.1 Identify stakeholders X

13.2 Plan stakeholder management X

13.3 Manage stakeholder engagement X

13.4 Monitor stakeholder engagement X

Figure 2.4 PMI’s 49 sub-processes are divided into the 10 knowledge areas and the five process groups
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FIGURE 2.4
PMI’s 49 sub-processes are divided into the 10 knowledge areas and the five process groups.
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