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Figure 2.14  
Organizing 
the project in 
PRINCE2
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The Project Manager refers to the project board, but there may also be a built-in 
monitoring function (Project Assurance) and help from Project Support.
 As might be imagined, PRINCE2 has been widely used in the UK where a 
large number of project managers are thoroughly familiar with the model, which 
is naturally a great strength.
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