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contains the following: Without a method for project management, disagreement 
will arise among the principal, the project managers, and staff on the project regard-
ing how the project should be organized, and when the individual elements of the 
project must be finished. The parties involved will be in doubt as to responsibility, 
authority, and obligations, so confusion about the project will often arise. Without 
a method for project management, projects are rarely completed on time and within 
the approved budget, and this applies in particular to major projects.
 A good project management method leads a project through controlled, well 
managed, and visible activities towards the desired results. PRINCE2 uses the 
principles of good project management to avoid the problems described above and 
in this way makes it even easier to perform projects successfully. The following 
principles are involved:

• A project is a temporary process with a well-defined start and finish.
•  Projects must always be managed or they will not be performed successfully.
•  If all parties are to be committed to a project, they must know why there is a 

need for the project, which result is expected, how the result can be achieved, 
and which areas of responsibility they have under way.

PRINCE2 publishes the manual: Managing Successful Projects with PRINCE2 
(PRINCE2 (2017))

PRINCE2 contains three elements:

1. The seven principles
2. The seven themes
3. The seven processes

To describe how a project should be performed, PRINCE2 contains a set of 
processes that cover all of the necessary activities in a project – from start to 
finish. The seven processes are:

1. Starting up a project
2. Initiating a project
3. Directing a project
4. Controlling a phase
5. Managing product delivery
6. Managing phase boundaries
7. Closing a project

The processes in PRINCE are shown in the figure below.

Starting up a project is the first process in PRINCE2. The process comes before 
the project and must ensure that the preconditions for initiating it have been 
met. That is, whether the project is go or no-go.
 Managing a project addresses the project management group that comprises 
representatives of the business, users, and suppliers.

The goal of the next process, initiating a project is to:

• Define how the required product quality can be achieved.
• Plan the project and draw up a budget estimate.
• Document and confirm that there is an acceptable Business Case for the 

project.
• Ensure that the investment of time and effort that the project demands is 

justified in relation to the risks connected with it.
• Stimulate the management group – and provide it with the opportunity to 

take over ownership of the project.
• Establish a baseline for the decision-making processes that are necessary 

during the project’s lifetime.
• Accept assurances regarding resources for the next phase of the project.
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FIGURE 2.10
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