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Part 2

Standards and norms for  
project management

ICB EYE OF 
 COMPETENCE AREAS

EXPLANATION

Perspective The methods, tools and techniques through which individuals 
interact with the environment, as well as the rationale that 
leads people, organizations and societies to start and support 
projects, programmes and portfolios

People The personal and the interpersonal competences required 
to successfully participate in or lead a project, programme or 
portfolio

Practice The specific methods, tools and techniques used in projects, 
programmes and portfolios to realise their success

IPMA has thus selected five elements in the field of perspective, ten elements in 
the area people and 14 elements in the practice area. An overview is shown below. 

PERSPECTIVE COMPETENCE ELEMENT

1 Strategy

2 Governance, structures and processes

3 Compliance, standards and regulations

4 Power and interest

5 Culture and values

PEOPLE COMPETENCE ELEMENT

 1 Self-reflection and self-management

 2 Personal integrity and reliability

 3 Personal communication

 4 Relationships and engagement

 5 Leadership

 6 Teamwork

 7 Conflict and crisis

 8 Resourcefulness

 9 Negotiation

10 Result orientation

Figure 2.6 ICB Eye of 
competence areas

Figure 2.7 The five 
elements in the 
Perspective compe-
tence area

Figure 2.8 The ten  
elements in the 
People competence 
area
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FIGURE 2.7
The five elements in the Perspective competence area. © Praxis − Nyt Teknisk Forlag 2020


