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Part 2

Standards and norms for  
project management

It is interesting to note that the PRINCE2 method does not touch on leadership. 
We must obtain this aspect from other systems such as IPMA’s NCB, which we 
looked at in the previous section.
 To a considerable extent, the PRINCE2 model tells the project manager what 
he or she should do. An instance of this is that it proposes a minimum number 
of status reports based on the principle: we only want to hear from the project 
manager if divergences are greater than agreed on in advance. This principle 
is called management by exception and is illustrated in the figure below.

PRINCE2 makes extensive use of logs, such as a “Lessons Learned Log”, in which 
the project manager and project team members write down events that occur 
during the project which may be of interest later.

PRINCE2 has some good ideas about organizing the project, especially about 
the composition and functions of the project board. Figure 2.14 shows a sketch.
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The Project Board comprises the project manager’s reference (boss): the Exec-
utive, a representative from the project’s supplier – the Senior Supplier – and 
from the customer/user: the Senior User.
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FIGURE 2.13
Management by exception in PRINCE2. © Praxis − Nyt Teknisk Forlag 2020


