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S1-S4 indicates the management situations, while M1-M4 describes employees’ 
phase of development.
 There is a distinction between two types of managerial conduct:
•  The instructional, where the manager provides staff with information 

on how to organize their work, methods. etc. Typically one-way 
communication.

• The supportive, where the manager communicates with staff about the 
various phases of the work to be performed. Typically two-way communi-
cation.

This means that the manager must be able to diagnose employees’ phase of 
development and provide the management “dosage” that corresponds to this.
 The two dimensions, bent out of the axes of figure 3.12, results in four man-
agement situations (S1-S4): 
–  Delegating behavior where the leader does not support or instruct much. 
–  Supportive behavior where the leader supports a lot, but only to a limited 

extent instructs. 
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FIGURE 3.12
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