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• Chart a course
• Motivate
• Inspire
• Negotiate
• Solve problems
• Make decisions
• Get things done
• Understand the organization and the people who work in it
• Master politics and power

Another thing that certainly does not make the project manager’s job any easier 
is the many – apparent – contradictions the role incorporates: on the one hand, 
the project manager must take a comprehensive view of things, see the big 
picture. On the other hand, the project manager must also be able to take care 
of the details if this becomes necessary.
 On the one hand, the project manager must be flexible and able to find solu-
tions.
 On the other hand, the project manager must be firm and unyielding where 
what the customer has been promised is concerned, such as complying with 
the handover date, price, and technical specifications.
On the one hand, the project manager must be open, friendly, and cooperative. 
On the other hand, it is no use for the project manager to be “a friend among 
friends”. He or she must be able to gain respect so that people know when he 
or she is in earnest.
 Where the desirable personal attitude, conduct, and characteristics are 
concerned, it is difficult to imagine that there should be any great difference 
between the view of the project manager and of the general manager. This 
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 Thinks in holistic terms but has a sense for details 

 Flexible and problem-solving but unyielding when necessary

 Friendly and forthcoming but wins respect  
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FIGURE 3.5
The project manager’s conduct. © Praxis − Nyt Teknisk Forlag 2020


