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Part 3

The project manager

subject is very comprehensive, and the literature and theories that can be found 
on “the ideal manager”, are overwhelming and are growing every day.
 An example of this is “the four Es and the P” – thought up by General Elec-
tric’s legendary CEO, Jack Welch:

• Energy: level of energy; your drive, your performance.
• Energize: the ability to motivate others; your talent in spreading your level 

of energy to others. Whether you “charge the others’ batteries”.
• Edge: the ability to make decisions; your ability to penetrate.
• Execution: the ability to turn the first three Es into results.
• Passion: enthusiasm.

A good deal of research has also been carried out on the manager’s role and the 
picture of the ideal manager. We have chosen to get to the point and present a 
few recognized theories in the following:

Myers-Briggs Type Indicator (MBTI)
Based on the Swiss psychoanalyst Carl Jung’s psychological types published in 
1923, Isabel Briggs Myers and her mother, Katharine Briggs, drew up the theory 
of the four dimensions in the 1940s as follows (Myers, 1980):

• Extrovert-Introvert
• Sensing-INtuition (facts, observational, uses the five senses direct – 

opportunities, cohesion, interpret what they sense)
• Thinking-Feeling (logical, analytical – values and personal views)
• Judging-Perceiving (planned, organized – flexible, spontaneous) 
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FIGURE 3.6
JJack Welch’s 4E + P affect together with context, trait and behavior, how the 
leadership is perceived.
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