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Adizes’ four roles
The American business consultant, Ichak Adizes, defines four roles for the 
manager (Adizes, 2004):

P: The producer role – creates results and focuses sharply on what is needed 
here and now.

A: The administrator role – administers and keeps things in order. Is system-
atic and diligent.

E: The entrepreneur role – activates and implements. Is enthusiastic and 
willing to take risks.

I: The integrator role – creates an atmosphere of cooperation. Is under- 
standing and extroverted.

Adizes also introduced a scale for characterizing the individual managers. PAEI 
is the perfect manager who masters all four roles, while PA0I, for instance, is a 
manager who masters the producer and integrator roles, does fairly well in the 
administrator role, and is no good at all in the entrepreneur role (therefore “0”).
 The figure below shows how an organization – or for that matter, an idea 
– arises, flourishes, and dies – and which managerial role is best suited to the 
various phases.

Figure 3.10 Adizes’ managerial roles and the lifecycle of the organization 
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