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Part 3

The project manager

• Penetration, a natural authority and the respect of project team members 
and customers – if nobody has confidence in the project manager, nobody 
will have confidence in the project.

• The ability to motivate, also when there are setbacks – enthusiasm, excite-
ment, and energy – don’t panic, don’t give up – believe that we can succeed.

• The ability to communicate – listen and capture signals promptly, under-
stand situations, and communicate the problems with and results of the 
project internally in the project group and to customers in an understanda-
ble manner.

• Flexibility – the ability to negotiate, compromise, and accept that guidelines 
are vague.

• The ability to encourage people to cooperate, solve problems, intervene, han-
dle changes, correct, push things in the right direction, and take initiatives.

• Set a good, work-related example – be well-organized, perform as prom-
ised, get to work on time, etc.

• Result-orientation – the ability never to lose sight of the goal – focus – a 
broad perspective, in addition to concentrating on the details of the project.

• Customer-orientation – always remember expectations – know how cus-
tomers think, and be prepared to compromise and accept changes.

In chapter 2 of the book, we saw that neither PMI, ISO or PRINCE2 set require-
ments for the project manager’s personal characteristics. On the other hand, 
IPMA does in the ICB, where they in the area ‘people’ mention 10 elements. 

PEOPLE COMPETENCE ELEMENT

1 Self-reflection and self-management 

2 Personal integrity and reliability 

3 Personal communication 

4 Relationships and engagement 

5 Leadership

6 Teamwork

7 Conflict and crisis

8 Resourcefulness

9 Negotiation

10 Result orientation

As mentioned, although no firm demands are set out in the PMBOK Guide, it 
mentions there is an expectation that the project manager must be able to:

Figure 3.4 10 ele-
ments in people 
(IPMA ICB)
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