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Part 3

The project manager

The resources – team members – that the project manager has in his project 
team are usually people lent to the project from other departments or projects. 
They are often bogged down in previous tasks and are unable to begin working 
on the project on the agreed date – and when they finally do begin, there is “just
something they must do” in connection with their previous job so that they are 
not on the project 100 %, but perhaps – in the most favorable case (!?) – 75 %. 
Another problem is that the project manager’s resources have often only been 
borrowed, i.e. they still have a boss in – and an attachment to – another organ-
izational unit. This will naturally be the case when a company has chosen to 
organize the project in a matrix organization (see page 65). The project manager
must therefore compete with the team member’s “real” boss in order to keep 
the person on the project. This “battle” is often an unequal one for the project 
manager as the team member’s career, salary, and continued employment is 
usually determined by the line manager.

The fact that the project manager only has a temporary function, must achieve
measurable results in a short time in order to be successful, and typically has 
no staff responsibility as such for team members – means that he or she has
very little authority – at least on paper. Project management involves having 
responsibility for the project, but rarely or never the full authority to control 
everything. There is not an equal amount of responsibility and authority. Lacking
formal authority, the project manager must win authority by gaining respect 
on the grounds that he or she is skillful as a project manager, has a good record 
from previous jobs, or possesses specific skills in the area the project involves.

One of the classical organization theory fathers, the German Max Weber 
(1864-1920) defines power thus (Weber, 1922): 

Power is the probability of getting its will, despite opposition.

A leader exercises power / authority using the following (French & Raven, 1959):

A manager exercises power, demonstrates his or her authority with the help 
of the following (figure 3.3):
• Reward power. Power comes from the fact that a manager can promote 

and reward an employee. The typical project manager has no power in 
this respect. But reward power also includes praise and recognition – and 
the project manager must not neglect this aspect.

• Coercive power. The manager can block pay rises and promotion, and 
make sure that the person in question is given unpleasant tasks or is treat-
ed badly, by allocating him or her an unattractive workstation, for in-
stance. The typical project manager in a matrix organization can do very 
little in this respect. The employee refers to a line manager. On the other Figure 3.2 Excerpt from job ads

Project management, in- cluding the establishment of a high degree of knowledge sharing, motivation, cooper-ation, and enthusiasm in the project group as a whole, and with regard to other stake- holders. Ongoing reporting to the management.
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You will be responsible for es-

tablishing the project’s frame-

work and definition, operations 

and the accompanying mile-

stones. You will be the integra-

tor who gathers the company’s 

stakeholders around the pro-

ject with the aim of performing 

it in a professional manner.

1

You must carry out building projects from beginning to end within the framework of the agreed economic, quality, and safety requirements.Irrespective of whether you are applying for the job as project or contract manager, you must see a challenge in the day-to-day management of a building site, including planning, time control, and building site coordination. You will also be responsible for contacts with customers, consultants, and specialist contractors.
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As project manager, your 

primary areas of responsibility 

will be to maintain an over-

all view and take charge of 

the internal stage of analysis 

projects in progress. You will 

become familiar with many 

facets of market analysis, 

from discussing methods, cal-

culating prices, and preparing 

questionnaires for planning 

and following up projects, to 

the preparation of tables and 

reporting to our consultants 

or external customers.

5

As project manager you are the link between the bank’s business areas and IT. It is important in this connec-tion that you can use your business acumen to rapidly gain an understanding of the wishes and needs of the business. You must be able to translate these into a specification of require-ments that will form the foundation for a develop-ment project that you will have managerial responsi-bility for.
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As project manager you are the person with an overall view of projects. You will take part in meetings with the customer, negotiate with the customer, and prepare bids. You will draw up contracts, estimates, and delivery plans for the custom-er, prepare a work breakdown 

structure, and you will also be monitoring and controlling to ensure that the company lives up to the customer’s expec-tations. It is also the project manager’s task to identify the strategic initiatives and pro-cesses that are relevant for the customer.
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As the person responsible for the entire project, you must ensure that the project is performed within the agreed framework with regard to time, quality, and economy. Your tasks will include:• Contacts with the custom-er, suppliers, and internal project owners Drawing up contracts and negotiating in connection with contracts• Planning and controlling the project
• Acting as a mediator of the customer’s requirements and wishes• Acting as the motive force in the project group• Acting as a sparring partner in connection with technical issues.
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We expect you to demonstrate sound 

technical understanding and the ability to 

bridge the gap between decisionmakers, 

system developers, and users, and:

• Convert the wishes and needs of the 

business into a specification of require-

ments to apply to IT development

• Act as a sparring partner for the busi-

ness regarding systems and solutions

• Ensure that solutions are developed

• by internal or external IT partners

• Take responsibility for ensuring that the 

product is handed over on time and is 

of the required quality, which demands 

a broad perspective, coordination, and 

monitoring and control.

• Ensure that the existing and planned 

system solutions at Norden Bank are 

used by and anchored in Bank Dan-

mark
• Coordinate with your Scandinavian col-

leagues, which will include travelling.

3

As project manager you are 

responsible for the building 

site from the beginning until 

handover. This includes mat-

ters concerning contracts 

and budgets and general time 

planning, quality, and safety, as 

well as ongoing contact with 

the client, consultants, and 

subcontractors.
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