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Part 3

The project manager

hand, where a project organization proper is concerned, the project man-
ager will also function as a leader who can exercise coercive power.

• Legitimate power. “Stars on the shoulders” or the position in and support 
from the organization. It is up to the organization to “make something of” 
the project manager. If being a project manager confers little status, the 
project manager’s legitimate authority will be correspondingly weak. In 
an organization where it is easy to become a project manager and where 
the requirements for training, experience and results are lax, it must be 
expected that the project manager’s legitimate power will be low. On the 
other hand, legitimate power in the project manager job can be increased 
by tightening up requirements for training and giving the project manager 
a more prominent position in the organization.

• Referent power. A charismatic manager possesses this type of power – and 
could certainly be a project manager. How can charisma be achieved? 
Through commitment to the project, by taking the lead, and by making 
the project acceptable to and understandable for team members.

• Expert power. Staff follows their manager because he is an expert in the 
area. If the project manager has a good record in a certain area, for in-
stance, this will confer a certain amount of authority.

• Information power. Knowledge is power! The manager who masters the 
art of obtaining, storing, and processing information will have a certain 
amount of authority – simply for this reason. The project manager can 
increase his/her information power by becoming familiar with his/her 
stakeholders and communicating well with them, being well prepared at 
meetings and in general being energetic and at the forefront of events. 
Also see the project manager’s burden graph, figure 4.66 page 331.
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FIGURE 3.3
Power and authority – the “power diamond”.
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