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Part 3

The project manager

For example, the MBTI team role “Idealist” is characterized by the letters N and 
F. The idealist acts on the basis of values and his/her personal view of things 
(F) rather than making use of logic and analytical thinking (T). Furthermore, 
the idealist uses his/her intuition (N) rather than basing his/her actions on 
observations and facts (S).

Belbin’s team roles
The British psychologist Meredith Belbin works with team roles – i.e. not just 
managerial roles. His basic view is that the best teams are those in which its 
members supplement each other, so that the nine roles are roughly equally 
represented (Belbin, 2004).
 The nine team roles are summarized in the table below.

TEAM PROFILE ABBREVIATION

Implementer IMP

Coordinator CO

Shaper SH

Plant PL

Resource investigator RI

Monitor evaluator ME

Teamworker TW

Completer finisher CF

Specialist SP

Belbin’s team roles are discussed in greater detail on page 377f.

PROJECT MANAGER
The US Department of the Interior recom-
mends employing project managers with the 
MBTI profile: ESTJ.

• What are your comments to this recom-
mendation?

• For what type of project, can another type 
of project manager be more suitable?

Figure 3.9 Belbin’s 
team roles

EXERCISE
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