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Part 3

The project manager

A politician needs the ability to foretell what is going to happen tomor-
row, next week, next month, and next year. And to have the ability after-
wards to explain why it didn’t happen.

Winston Churchill (British Premiere Minister, 1874-1965)

It is obvious that the project manager must have a certain ability to get on in 
“the real world”, where it is impossible to avoid politics in one form or another. A 
project manager who is completely devoid of political sense – is politically naive 
– will hardly do very well. On the other hand, the project manager should not 
be “overly political” – a political shark who creates intrigues, etc., and thereby 
loses the trust of his surroundings.
 An attempt has been made to outline the three levels below:

POLITICALLY NAIVE SUITABLE POLITICAL FLAIR POLITICAL “SHARK”

Project manager’s 
basic personal 
attitude

Politics are repulsive and I 
would not “demean” my- 
self by taking part in them.

Politics are necessary. Politics are right up my 
street and offer me a unique 
opportunity to get ahead.

Tactics No tactics, I firmly believe 
that the truth will win out in 
the end.

Negotiator. Attempts to 
achieve the best possible 
results by acting.

Rushes ahead. Plays off people 
against each other. “Plants” 
information (correct or not – 
depending on what he wants 
to achieve). Defames people if 
necessary. Spreads gossip and 
rumours. Threatens people. 
Uses force.

Technique I always tell the truth. Develops networks. Under-
stand the project’s stake- 
holders. Prepares detailed 
stakeholder analyses (page 
162). Uses his knowledge on a 
quid pro quo basis.

Manipulates, is deceitful, and 
cheats if necessary.

What do I want 
to achieve in the 
political game?

Nothing, because I don’t take 
part in it.

The goals I want to achieve for 
my project.

To bring myself into the 
spotlight as much as possible. 
To gain power and distinction.

By way of illustrating what it means to work as a project manager on a project 
where political rules are in the picture, I have decided to tell a story about 
something I experienced myself. In the case history on the page above, Anders 
must go from being politically naive to show a certain amount of political flair. 

Political correctness
It is important for the project manager to meet the heightened requirement 
for political correctness that characterizes the age we live in. This applies, for 
instance, to the following:

Figure 3.16 The pro-
ject manager’s politi-
cal competences
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