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Whether you like it or not, this is a question of a choice. A choice between project 
management and another profession.

Once the choice has been made – in favor of project management, the task is to 
become a good project manager. It is absolutely the case with project management 
as a discipline that practice makes perfect, i.e. is a question of learning by doing.

It occurs to me that it is a waste of time to encourage a 23 year-old to take 
an MBA. He lacks experience. You can teach him book-keeping skills, for 
instance, but you can’t teach him management.

Peter Drucker, American management guru (1909-2005)

Coaching

Coaching is unlocking a person’s potential to maximize their own perfor-
mance. It is to help people learn rather than teach them. 

John Whitmore (English author, 1937-2017) 
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FIGURE 3.17
The choice between project management and another profession – may split the project 
manager’s trousers. © Praxis − Nyt Teknisk Forlag 2020


