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Part 3

The project manager

The case history showed us the following management tasks that “project 
manager” Signe handled:

• She motivated and led her project group – distributed tasks and took the 
lead – also known as management inwards.

• She maneuvered the project through its surroundings and communicated 
with it – also known as management outwards.

• She took responsibility for controlling the course of the project itself – 
ensured the progress of the project and thereby took charge of project 
control.

• She made sure that the project arrived at its goal – in other words,  
handled the project task itself.

These four tasks for the project manager correspond closely to the classic view, 
and this division can be found in a large number of accounts. It is not difficult 
to understand the difference between management inwards and management 
outwards. However, we must go into a little more detail with the difference be-
tween project control and the project task. Project control includes everything 
mentioned in Part 4, the Knowledge Bank, i.e. follow the project model, plan 
and follow up. The project task itself involves establishing the project’s product. 
In this case, a project manager who possesses little technical insight will stick 
to the general considerations and devote himself/herself to project control, 
while a project manager who possesses technical insight might possibly become 
engrossed in details and neglect his/her project control and managerial tasks.
This leads us to a classic question in project management: should the project 
manager possess technical insight? Some people believe it is a necessity for the 
project manager to possess insight and, in such a case, be capable of performing 
the project task alone. The other view is that a project manager who does not 
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FIGURE 3.1
The four project management tasks.
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