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Blake and Mouton – managerial grid
Americans Robert Blake and Jane Mouton describe managers with the help of 
a system of coordinates that shows how much weight a manager places on the 
human factor on one scale, and the weight he places on production factors on 
the other scale. They call their system of coordinates a managerial grid. (Blake 
& Mouton, 1978).

The extremes in the managerial grid are:

1.1  The weak manager who is neither engaged in production nor pro-
duction. In classical management theory, this type of leader is called 
the laissez-faire leader. The manager takes no initiatives and leaves 
everything to the employees

9.9  The good manager who demonstrates maximum commitment on both 
the employee side and the production side.

1.9  The soft leader who disregards production goals for the human needs 
of employees. In English language literature, this type of leader is called 
“Country Club Style”.

9.1  The hard leader who strives to achieve the production goals at the ex-
pense of the interests of the employees. In some Danish representations, 
this type of leader is called the “slave whip”.

5.5  The balanced manager who emphasizes the employees’ needs and pro-
duction. In English-language literature, this type of leader is called “Mid-
dle-of-the Road Management”.

Figure 3.11 The 
managerial grid
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FIGURE 3.11
The managerial grid.� © Praxis − Nyt Teknisk Forlag 2020


