PMBOK NO.

KNOWLEDGE AREAS/PROCESSES

9.3 Acquire Resources

94 Develop team

9.5 Manage team

9.6 Control resources

10 Project communications management
101 Plan communications management
10.2 Manage communications
10.3 Control communications

n Project risk management

11 Plan risk management

1.2 Identify risks

1.3 Perform qualitative risk analysis
n4a Perform quantitative risk analysis
1.5 Plan risk responses

1.6 Implement risk responses

n7z Monitor risks

12 Project procurement management
121 Plan procurement management
12.2 Conduct procurements
12.3 Control procurements

13 Project stakeholder management
131 Identify stakeholders
13.2 Plan stakeholder management
13.3 Manage stakeholder engagement
134 Monitor stakeholder engagement
FIGURE 4.1

Compilation of the PMBOK-guide and 1SO 21500.

© Praxis — Nyt Teknisk Forlag 2020



