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Part 4

The knowledge bank

Establishing the sequence of tasks
After having drawn up a list of tasks, the tasks themselves must be joined togeth-
er; i.e. their logical relationships and sequences must be found. We distinguish 
between the following logical relationships:

• Indispensable logical relationships (“hard” logic). Dictated by the type of 
work involved.

• Arbitrary logical relationships. Established by the project manager. Also 
called: “soft” logic, preferred logic, or preference logic. Defined on the 
basis of best practices or on a special aspect of the project.

• External logical relationships.
• Milestones.

A milestone is an event in the project and could be signing a contract, for instance, 
delivering the first machine, forwarding an invoice to the customer, etc. From 
a purely practical viewpoint in connection with project planning, a milestone 
is understood as a task without duration (finish = start).
 When the project’s logical relationships have been established, tasks can be 
entered in a network diagram, such as PERT Program Evaluation and Review 
Technique).

The type of logical relationship between two tasks that we have looked at so far 
is known as “FS” (Finish-to-start). But there are four possible combinations of 
logical relationships between two tasks, A and B, as follows:

ENGLISH ACRONYM ENGLISH DESIGNATION EXPLANATION

FS Finish-to-start A must be completed before 
B can begin.

FF Finish-to-finish A must be completed before 
B can be completed.

SS Start-to-start A must be started before B 
can start.

SF Start-to-finish A must be started before B 
can finish.

Figure 4.45 Depend-
encies between 
activities
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