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Part 4

The knowledge bank

If there is an element of politics connected with a project, the preliminary study 
phase can be used as a “depot” where the project can be shelved indefinitely as 
a compromise between those who want the project to be performed and those 
who don’t. If there is no clear result from the preliminary study phase, a new 
preliminary study phase can be demanded, and so on, and so on. During the 
preliminary study, new technology will arise, new information will become 
available, new opinions and new trends – all of which must be studied – and 
so time passes.
 It should be emphasized here that while politics is something that belongs 
to parliaments and town councils, the word also has other connotations. Ac-
cording to The New Penguin English Dictionary, politics and political are also: 
… often colloquially associated with an unscrupulous drive for power… and are 
concerned with relationships of power within an organization rather than matters 
of practicality or principle.
 One of the better examples of a political game of this kind, with a lengthy 
preliminary study phase, is the process that preceded the decision to build the 
Great Belt Bridge.

Figure 4.5  The con-
nection between the 
costs of the “oppor-
tunity identification 
phase” and the 
degree of overrun 
when the project was 
performed. Adapted 
from a NASA study. COSTS OF FEASIBILITY STUDIES IN % OF PROJECT COSTS
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FIGURE 4.5
The connection between the costs of the “opportunity identification phase” and the degree 
of overrun when the project was performed. Adapted from a NASA study.
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