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A project team is a particularly well-functioning project group. The difference 
between group and team can be illustrated with the help of the following table:

GROUP TEAM

Cooperation is good The participants trust each other

Negotiations are carried out to achieve the best solutions Discussions lead to the best solutions

Information is passed on Knowledge and insight are shared

Conflicts are moderated Conflicts are handled and resolved

Openness is limited Major developmental openness

The list below, which has been compiled from various sources, describes 
what is characteristic of the best groups and teams:
 Work in a team is called teamwork and, among other things, is character-
ized by the following:
• Helping the others to make a success of the project.
• Offering to help.
• Asking the others for advice.
• Providing the others with information.

THE PROWLER

He was nicknamed the prowler because he 
was six feet tall, thin, always stooped, and 
had an unsteady, plodding gait. He had the 
habit of “hiding” in out-of-the-way offices and 
other places that were seldom visited, such 
as workshops and building sites.
 His name was Poul, he was a civil engi-
neer, and was one of the people attached to 
my project. He was a genius at troubleshoot-
ing software, especially the very complex 
timing problems that must function on-line. 
He was a great help to me and my project – 
from a professional and work-related point of 
view, nobody could have been better. But in 
a team context, Poul was a catastrophe:
•  He refused to take part in meetings and 

project participants – he simply stayed 
away.

• He was incapable of communicating with 
customers and other stakeholders.

The only person in the project group Poul 
could talk to in a reasonably normal manner 
was Kim, who he also shared an office with.
 When the rest of us asked him some-
thing, he replied exclusively in monosyllables 
– and he never struck up a conversation with 
us.
 As Poul possessed unique knowledge 
and worked very hard, I had to arrange my 
project management in accordance with his 
special character. So I learned to use Kim as 
a “relay station”, which also worked very well 
– but Poul never became other collective 
activities with the other a team player.
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