HOURLY ESTIMATED | TOTALCOSTS
POSSIBILITY RATE DKK TIME CON- | DKK DISADVANTAGE ADVANTAGE
SUMPTION | THOUSAND

Own IT 700 300 210 The IT department has The knowledge will stay

department many other tasks. This with the company.
would be just one of
many. Will we get high
enough priority?

External 1400 200 280 Will leave the project An expert who will perform

SAP once the task has the task in the shortest

consultant been performed. His time possible. The con-
knowledge will be lost to | tract will ensure maximum
the company and cannot | prioritization (a new expert
be used in connection must be provided if the
with maintenance. existing one withdraws).

Newly 300 500 150 The project itself bears

appointed the risk of dismissal and

employee faults.

Project 300 400 120 Familiar with the specifica-

participant tion of requirements.

Jens

FIGURE 4.48

Options in connection with resource selection.
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