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The action plan must contain the following:
• A description of the problem, i.e. the divergence in relation to the plan.
• A description of the corrective action designed to get the project back on 

track (status: green).
• Expected date on which the project will be back on track.

The project’s brand
Performance reports are presented to the steering group, the customer, man-
agement, etc., as mentioned in the previous section. In addition, a picture of 
the project is created in the minds of the stakeholders on an ongoing basis – the 
project gains an image or becomes a brand.
 Over and above all the other project manager’s tasks, this produces one 
more: marketing the project – and himself.

Vision, mission, and communication live only through behavior. 
Everything else is decoration and illusion.

Knud Birk Sørensen, author of the book 

Branding – Business or Pretty?

REPORTING A BUSINESS DEVELOPMENT PROJECT

This is an example of a simple and stand-
ardized method of reporting in a business 

development project. The report is drafted 
every two weeks:

Figure 4.93 Graphic project status

EXAMPLE

 1. Progress 2. Risks 3. Scope 4. Benefit 5. Stakeholders

6. Organization 7. Costs 8. Quality 9. Change 

Overall 
evaluation

Last Last Last Last Last 

Last Last Last Last 

“
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The above is only a small selection of what can be staged to influence politicians. 
Taught by one of the masters, we ordinary project managers should remember 
to influence our stakeholders – tell them the favorable stories about us and our 
activities.
 That is also communication!

Change management – and communication
In Chapter 1 we looked at intangible projects, including change projects (page 
25) in which one of the project manager’s major challenges is to change people’s 
behavior and attitudes – what are known as change projects. As many project 
managers find that their projects include not only material goals but also, to a 
considerable extent, the goal of changing people, we will now look at a method 
in widespread use in connection with change management.
 Since the American professor, John P. Kotter, from Harvard University 
published his eight-point change method in his book Leading Change (Kotter, 
1996), the world has had a de facto standard for change management. Kotter’s 
method has been reproduced in countless books – everybody is familiar with 
it. The method is repeated below in the form of headlines:

KOTTer’S DeSigNATiON eXPLANATiON

1 Establishing a Sense of Urgency Create a feeling of necessity in order to carry out a change: “We have no 
choice, we MUST do it”. “The burning platform”.

2 Forming a Powerful Guiding 
Coalition

Set up a group that can carry out a change – establish a change project.

3 Creating a Vision Create a vision. We must know where we’re heading.

4 Communicating a Vision Communicate the vision that has been created.

5 Empowering Others to Act on the 
Vision

Carry out the change and remove obstacles. The worst in this connection 
is top managers who – rather clandestinely – are working against it.

6 Planning for and Creating Short-
Term Wins

Plan in such a way as to also achieve minor elements of success that can 
be celebrated – and provide motivation.

7 Consolidating Improvements and 
Producing Still More Change

Don’t celebrate the change prematurely. Keep quiet for a little while yet!

8 Institutionalizing New Approaches Make sure you incorporate the change into the company culture. When 
the change project comes to an end, the change must remain in effect.

It is far from always the case that the project manager will be in a position where 
he/she can carry out a change project in accordance with Kotter’s method, but 
some of its elements can be used where this is possible. As far as the remaining 
elements are concerned, the project manager must attempt to influence stake-
holders, something that has demonstrated its value in many cases.

Figure 4.94 Kotter’s 
eight-point plan for 
change
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FIGURE 4.94
Kotter’s eight-point plan for change.� © Praxis − Nyt Teknisk Forlag 2020


