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THE BIRTHDAY PARTY
Kurt and Oda were to arrange a children’s birth-
day for their 11-year old son, Thomas. Oda was a 
cautious woman, and as she had just attended 
a course on project management, she sat down 
and made a stakeholder analysis.

After thinking about everything and talking 
to both Kurt and Thomas, she could write the 
following list of stakeholders:

• Thomas, he is the one we are holding the 
birthday for He wants us to go to the indoor 
swimming pool and then go home and eat 
burgers and ice cream.

• Kurt, who has to drive the 12 children to the 
swimming pool and back again.

• Oda, who sets the table and is in charge of 
the food.

• The nine guests who, according to Thomas, 
do not require special attention.

• Agnethe, the 10th guest who has allergies, 
and therefore can only eat special foods.

• Laila, the 11th guest, who for religious rea-
sons must not swim with the boys.

• The 11 guests’ parents, who will bring them 
and pick them up.

• The indoor swimming pool.
• SuperBrugsen, where Oda buys the goods for 

the birthday party.
• Anne, Thomas’ naughty little sister, five years 

old, who will also join the party, but only for 
the food.

Oda then plotted the stakeholders into the 
coordinate system.

When Oda came to the last stakeholder, lit-
tle sister Anne, she stopped. It seemed difficult 
to place her in the chart: – She’s ruining it all, I 
do not want that stupid kid, said Thomas.

This statement suggested a location (Anne 
(1)). Oda thought about it a little and said, 

– You know what? I’ll buy a Bratz-doll for her, 
which she can unwrap while you unwrap your 
presents. Then she is pacified. – OK, replied 
Thomas.

Oda then changed Anne’s location in the 
chart (Anne (2)) 

Step 2 of the stakeholder analysis is to prioritise stakeholders, i.e. get to know 
who are the most important and whom we do not have to spend so much time 
on. Here, it is important to be aware that this may change as the project moves 
forward – and faster than you can imagine. Therefore, the entire stakeholder 
analysis must be revised continuously. 

In the initial stakeholder analysis, we made a rough breakdown of the
stakeholders. This can be supplemented by a more nuanced division, where
we look at the stakeholders’ influence on the project and the project’s impact 
on stakeholders. 

For example, we can choose a scale from 1 to 5 where the stakeholder’s
influence the project is: 

1: Very small – we only need to notify the stakeholder. 
2: Small – but necessary that we consult the stakeholder. 
3: Significant – so that the stakeholder must be involved in decisions. 
4: Great – so the stakeholder’s opinions are of importance. 
5: So big that the stakeholder has unanimous power over the project. 

On the other hand, the project’s impact on stakeholders can be considered as: 

1: Small and insignificant. 
2: Minor. 
3: Moderate. 
4: Big – the project affects the stakeholder in a noticeable way. 
5: Very large – the project significantly changes the everyday life of the

stakeholder. 

In a coordinate system, the stakeholders can be plotted and we get an overview 
that can be used to prioritise stakeholders. 

It is not easy to prioritise stakeholders, but while considering, discussing, 
brainstorming, etc., the understanding of the project for the stakeholders in-
creases – and this is an important process. 
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