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In order to emphasize the importance of the project manager and the project 
group including the operation and maintenance aspects of their work, in the 
next section, we will look at the time after handing over – the operations and 
maintenance phase.
 But we must first hand over the product, close out the project, and evaluate 
the process and the product.

It is quite true what Philosophy says, that Life must be understood back-
wards. But beside this, we forget the following Proposition, that it must 
be lived forwards. Which Proposition, the more it is thought through, the 
more it ends with the fact that Temporal Life can never be fully under-
stood precisely because I can never obtain the tranquility to assume the 
Position: backwards.

Søren Kierkegaard (Danish poet and philosopher, 1813-1855)

Who makes sure that the experience we have gained will be transferred to new 
projects? To rephrase the Kierkegaard quotation above, there is a great deal to 
be learned by understanding the project backwards. It will help us to improve 
our performance of the next project – forwards.

Figure 4.99 Søren Kierkegaard

“

Operations and  
maintenance

Projekt_management_tryk.indd   451Projekt_management_tryk.indd   451 05-12-2019   10:46:5705-12-2019   10:46:57

FIGURE 4.99
Søren Kierkegaard.
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