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Part 4

The knowledge bank

Coordinated change management
We can obtain the status of the project with the help of performance reporting. 
Performance reporting belongs to the knowledge area Project Communications 
Management and is discussed in that section (see page 418f).
 Performance reports must be compared with the project management plan. 
There are also the changes that may arise during the project at the request of 
the project’s stakeholders, for instance, or that are brought about because it 
becomes evident that things cannot be performed as planned.
 This makes it necessary to have a change management system, i.e. a collection 
of formal documented procedures that establishes how project performance will 
be monitored and controlled, and includes the step-by-step method that shows 
how official project documents can be changed. This includes paperwork, the 
traceability systems, the processes, and the levels of approval that are necessary 
to obtain the authorization to make changes.
 Changes are handled under the individual knowledge areas, as shown in the 
table:

KNOWLEDGE AREA PROCESS
Project scope management Control scope

Project schedule management Control schedule

Project cost management Control cost

Project quality management Control quality

Project risk management Monitor risk 

Project procurement management Control procurements
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