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SWOT analysis
A good method of getting a general grip on the risks involved in a project is to 
perform a SWOT analysis. The concept SWOT is an abbreviation composed of:

 S, which stands for Strengths – the project’s strengths
 W, which stands for Weaknesses – the project’s weaknesses
 O, which stands for Opportunities – the opportunities offered by the project
 T, which stands for Threats – the threats to the project

One dimension of the SWOT analysis concerns whether there is a question of 
positive or negative circumstances, while the other dimension describes whether 
there is a question of internal conditions at the company or in the organization, 
or whether the circumstances stem from the surroundings.

The internal conditions are understood as conditions in the organization where 
the project is performed. Among the questions that can be asked here are:

• Do we have the competencies necessary to perform the project?
• Do we have the necessary resources?
• Are there special circumstances that indicate we can handle the project 

right now? Anything that indicates the opposite?

The external circumstances are understood as the project’s surroundings. Among 
the questions that can be asked here are:

• Are the opportunities for the project’s product favorable?
• Does our project have competitors?

Figure 4.29 The two 
dimensions of the 
SWOT analysis
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FIGURE 4.29
The two dimensions of the SWOT analysis.
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