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Part 4

The knowledge bank

Each of the six hats has a color that relates to its function as a thinking hat. This 
is illustrated in the table below.

During the thinking process, the participants refer directly to the hats. For 
instance, instead of saying, We mustn’t get so emotionally involved in this 
right now, people say, Let’s take off the red hats for a moment. A very critical 
attitude can similarly be turned around by saying, Let’s try taking off the black 
hats for a while.
 De Bono believes that we can “hide ourselves” behind the hats during the 
thinking process and therefore have a more open discussion without anybody 
feeling that it is embarrassing to show their feelings or odious to be critical. Over 
and above this, there is no restriction on the use of hats. No single sequence is 
correct – but the blue hat must always begin and end a thinking session.

The first blue hat indicates:

• Why are we here?
• What are we thinking about?
• Definition of the situation (task, problem).
• Alternative definitions.
• What do we want to achieve?
• Where do we want to go?
• The background for our thinking.
• A plan for the sequence in which the hats will be used (drawing lots, 

planned in advance, agreed on under way). De Bono is of the firm opinion 

Figure 4.9 The six 
thinking hats

COLOR SYMBOLIZES WAY OF THINKING

White Neutral and objective Objective – facts and figures  
  – neutral, objective information

Red Emotions Emotional – intuition   
  – presentiments – impressions

Black  Seriousness Cautions – sees weaknesses – risk

Yellow Sunshine, positive Optimistic – hope and opportunities  
  – benefits – constructive

Green Vegetation and growth The creative – new ideas  
   – new approaches – changes

Blue Cool Check thinking process  
 – the sky above – and the other hats 
  everything – broad perspective
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