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Figure 4.98 The risk analysis of Henriette’s wedding 

RISK  
(WHAT COULD 
GO WRONG?) 

CONSE-
QUENCE C  
(1-5) 

PROBABI-
LITY P  
(1-5) 

C*P MEASURES 
THAT REDUCE P 

MEASURES 
THAT REDUCE K 

RESPONSIBLE 
FOR MEASURE 

Igor gets sick 
and cannot go 
through with the 
wedding. 

5 1 5 Also, Igor must 
have routine 
check-ups with 
the doctor and, 
until the wedding, 
take pills that 
strengthen the 
immune system. 

None Igor 

Mr and Mrs 
Presnyakov 
arrive late for 
the wedding due 
to problems with 
transportation. 

3 2 6 The Presnyakovs 
must leave well in 
advance, so there 
are alternatives if 
obstacles should 
arise. 

If they do not 
come, the 
wedding will still 
take place. The 
ceremony in the 
church is filmed 
by a paid pho-
tographer and in 
agreement with 
the church.  

Igor, who has 
already arrived 
– three weeks 
before the wedding 
– ensures that the 
parents arrive well 
in advance.

– With these two analyses – the stakeholder 
analysis and the risk analysis – we are really well 
prepared to plan the details of the project, said 
Trine. – Irmelin is the biggest risk for us because 

we do not have a plan that can reduce the conse-
quences if she gets really upset.

– Now we have to plan the project in detail.

Projekt_management_tryk.indd   446Projekt_management_tryk.indd   446 03-12-2019   23:02:5903-12-2019   23:02:59

FIGURE 4.98
The risk analysis of Henriette’s wedding. © Praxis − Nyt Teknisk Forlag 2020


