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• Use your experience from projects you have previously performed.
• Draw on the results of the risk analysis (see page 229ff) to determine the 

central requirements.

Figure 4.10 Costs in connection with changes are lowest during the early phases of the 
project and can be catastrophically high during the later phases
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More than “doing it right 
from the beginning”

Project scope management Opportunity 
identification

• Make sure that requirements are formulated so that they are measurable. 
At some stage, we must prove that the project has been closed out and the 
requirements met.

• Write down requirements. Make sure you have the signatures of all 
stakeholders.

• Agreement on requirements is important. If you feel there is internal dis-
agreement in the customer’s organization, this will become your problem 
sooner or later. Use the stakeholder analysis, page 229f.

• It is necessary to prioritize requirements. Some things are more impor-
tant than others.
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FIGURE 4.10
Costs in connection with changes are lowest during the early phases of the project and can be  
catastrophically high during the later phases. © Praxis − Nyt Teknisk Forlag 2020


