
416

Part 4

The knowledge bank

The action plan must contain the following:
• A description of the problem, i.e. the divergence in relation to the plan.
• A description of the corrective action designed to get the project back on 

track (status: green).
• Expected date on which the project will be back on track.

The project’s brand
Performance reports are presented to the steering group, the customer, man-
agement, etc., as mentioned in the previous section. In addition, a picture of 
the project is created in the minds of the stakeholders on an ongoing basis – the 
project gains an image or becomes a brand.

Over and above all the other project manager’s tasks, this produces one
more: marketing the project – and himself.

Vision, mission, and communication live only through behavior. 
Everything else is decoration and illusion.

Knud Birk Sørensen, author of the book 

Branding – Business or Pretty?

REPORTING A BUSINESS DEVELOPMENT PROJECT

This is an example of a simple and stand-
ardized method of reporting in a business 

development project. The report is drafted 
every two weeks:

Figure 4.93 Graphic project status
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