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Part 4

The knowledge bank

WBS FOR A GREENHOUSE

• It must be clear – it must preferably be possible to write it on one page.
• There should be no more than three levels. If more are needed, make a 

separate diagram for them.
• The phases in the project’s lifecycle can be used as the first level of the 

division.

It may make sense to make both a PBS and a WBS for each project. When we 
make PBS, we focus on the products / services that the project must deliver to 
its customer. The PBS can create an overview and make sure we remember it 
all. When we do WBS, we focus on the work that needs to be done, which we 
divide into activities.

Figure 4.43 shows a WBS for a greenhouse. The activity-based breakdown 
shown in the figure has been carried out down to the level of the individual
activity.

Figure 4.43 WBS for a 
greenhouse
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FIGURE 4.43
WBS for a greenhouse.� © Praxis − Nyt Teknisk Forlag 2020


