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Performance reporting

              It brings out the worst in me when people don’t tell the truth.  
I sometimes meet people who tell me a white lie. That disappoints me.  
I feel they are questioning my intelligence. I can’t stand dishonesty. I can 
stand hearing the most brutal truth as long as people say it to my face.

Johnny Reimar (Singer, 1943-)

Report the truth – not least when there are problems: the steering group or the 
project owner cannot help you unless they have a clear picture of the realities. But 
the truth can be reported in several ways, as the case history below demonstrates.
 Performance reports or status reports, as they are also known, can be struc-
tured as follows:
1. Executive summary (the principal conclusion of the report).
2. The most important events since the last report.
3. Monitoring and controlling any loose ends from the previous report.
4. The project task – how much progress has been made since the last time?
5. The resource situation – do we need more people or other resources?
6. The schedule – has it been met?
7. Economy – is the budget holding?
8. Relations with the customer and the other stakeholders.
9. Suppliers – is everything OK?
10. Most important tasks up to the next report.

Naturally, the principal rule is that if a problem is presented in the status report, 
there must also be directions or a plan for how to solve it.
 A simplified form of reporting, which has gained ground in recent years, is 
shown in the case history below. The philosophy here is to avoid wasting time on 
reporting when everything is going as it should. If there are major divergences 
from what has been planned, the project manager must present a plan to remedy 
the problems together with the report.

The colors are used on the basis of the following criteria:

COLOR MEANING ACTION

Green We have achieved what we should achieve. None.

Yellow Minor divergence – the project manager is 
aware of the problem.

Preparation of action plan if the area has been 
yellow twice consecutively.

Red Major divergence – the project manager is 
paying special attention to the problem.

Preparation of action plan and the project man-
ager convenes a meeting with the project owner.
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