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significant influence on the environment. To deal with this misconception, 
American organizational theorist Harold J. Leawitt (1922-2007) (Leawitt 1988) 
set up a model for change in organizations. 

In Leawitt’s simplified model, there are four elements in the organization: 

• Tasks: Is derived from the goals the organization has to achieve and the 
functions it has to perform. Examples: Develop new products, hire em-
ployees, produce, buy, sell products, etc. 

• Structure: The organization’s structure, including how the tasks are dis-
tributed between units and persons who are the manager of who etc. 

• Technology: The machines, IT systems, processes and administrative pro-
cedures used in the organization. 

• People: The people who are employed in the organization or otherwise 
associated with it. 

The model is used partly to divide the problems in connection with change in 
the four elements, and partly to indicate the close relationship between the 
elements. If one of the elements is affected, there are certainly derived conse-
quences for the other areas. 
 Leadership is about people, and change management involves changing 
people. Leawitt’s model shows us that we cannot “pill” anything in the organ-
ization without affecting the employees – and vice versa, that an influence on 
the employees will also “rub off” on the other three elements. 

Figure 4.95 Leawitt’s 
change model
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FIGURE 4.95
Leawitt’s change model. © Praxis − Nyt Teknisk Forlag 2020


