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The knowledge bank

Weaknesses: May be hot-tempered. Is impatient, opinionated and stub-
born. A tendency to be easily provoked.

5. Monitor/Evaluator, ME 
Strengths: Analytical, precise, and objective. Good judgment. Sees all the 
rational aspects of a matter. 
Weaknesses: Very critical and skeptical. Very direct. Rather sluggish and 
not a great source of inspiration for others.

6. Team worker, TW 
Strengths: Social orientation, extroverted, and highly observant. Sensi-
tive, diplomatic, and flexible. Listens, builds up, avoids friction, and cre-
ates a good climate. 
Weaknesses: may be indecisive and insecure in pressing situations. May be 
overly sensitive.

7. Implementer/Company Worker, CW 
Strengths: Disciplined, reliable, loyal. Efficient during execution phases. 
Realistic and practical. 
Weaknesses: Rather inflexible. Reacts slowly to new opportunities, and is 
slow to adapt.

8. Completer/Finisher, CF 
Strengths: Painstaking, conscientious. Looks for mistakes and oversights. 
Tenacious and precise. 
Weaknesses: May have a tendency to worry unnecessarily. Perfectionist 
and officious. Disinclined to delegate responsibility.

9. Specialist 
Strengths: Contributes with specialized knowledge and technical skills. 
Strong professional commitment and self-confidence. Highly concentrat-
ed on objectives and tasks. 
Weaknesses: A tendency to isolate himself and take little interest in others. 
Safeguards his field and makes contributions on a narrow front within this.
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