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Project Scope Management
What is necessary to ensure that the project includes and contains all  
the work needed – and only that – to complete the project successfully.

It is naturally important to be clear about what the customer requires and needs 
when specifying the scope of maintenance. To take two extremes, most people 
would understand that maintenance at an atomic power station is comprehen-
sive and extremely expensive, and that preventive maintenance is absolutely 
decisive. At the other end of the scale, we have total “laissez-faire”, where we 
only repair things that break down. i.e. only perform corrective maintenance. 
The things we must think about involve such areas as the relation between 
preventive maintenance and corrective maintenance.

The figure shows the relation between preventive maintenance, corrective 
maintenance, and the cost of lost production due to breakdowns. It is obvious 
that the cost of lost production and the cost of corrective maintenance will fall 
as more preventive maintenance is carried out.
 But the graph also shows that it is necessary to spend relatively more mon-
ey on preventive maintenance if the costs of corrective maintenance and lost 
production are to be reduced as much as possible. Total costs are drawn in 
around the optimum point, and preventive maintenance should therefore be 
“administered” around this point.
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