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Part 4

The knowledge bank
Handover and 
evaluation

Project Schedule Management
What is necessary to ensure prompt project close-out.

In connection with handing over the project’s product to the customer, the 
English-language literature operates with two concepts: timeboxing and func-
tionboxing.
 Timeboxing means establishing a date or a short period of time within which 
handing over must take place. If it proves difficult to hand over full functionality 
on time, functionality is reduced. The timebox must always be complied with.
 This is analogous to a group of people who are waiting for a train that will 
leave the station at a given time. Two members of the group are delayed, but 
the rest of the group boards the train and therefore leaves on time.
 Functionboxing also means establishing a date or a short period of time within 
which handing over must take place. If it proves difficult to hand over the full, 
agreed functionality on time, delivery will be delayed until functionality is in 
order. The functionbox must always be complied with.

This is analogous to a group of people who are waiting for a train that will leave 
the station at a given time. Two members of the group are delayed, so the rest 
of the group waits for them. The group cannot take the planned departure, but 
will be able to leave together later.

Figure 4.101 Time-
boxing and function 
boxing

TIMEBOXING FOR AN ERP SYSTEM
A major group of companies is carrying 
out an introduction of a new ERP system 
over a period of three years. The project, 
whose purpose is to introduce the system, 
is divided into ten subsidiary projects:
• Business management
• Financial management
• Sales management (CRM – Customer 

Relationship Management)
• Order management
• Production planning
• Production
• Monitoring and controlling production
• HR resource management
• Facility management (buildings, etc.)
• Purchasing
 

Four dates when the system would “go 
on air” had been established during the 
three years. The four dates were the 
ultimate handover dates for the com-
pleted subsidiary systems. Handover was 
therefore carried out in accordance with 
the timeboxing model. This is necessary 
in projects of this type because it is not 
possible to handle ten subsidiary projects 
and their final subsidiary system releases 
on random dates. Going “on air” with the 
system is extremely expensive from an 
IT-related, test and operational viewpoint, 
so the number of these dates had been 
reduced to four.

Eiffel couldn’t quite get it 
finished for the world  
exhibition, but the city did 
get a great helipad!
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FIGURE 4.101
Timeboxing and function boxing. © Praxis − Nyt Teknisk Forlag 2020


