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Project Scope Management
What is necessary to ensure that the project includes and contains all  
the work that is needed – and only that – to complete it successfully.

All major projects should begin with an analysis of what is known in the 
business community as a “business case”. The purpose of this is to docu-
ment the justification for starting up the project in general, based on the 
estimated costs of development and implementation weighed against sav-
ings and the benefits of rationalization.

Jeppe Rude, Senior Consultant,  

Ministry of Food, Agriculture and Fisheries

Formulating a business case for a project – what is known as a hierarchy of ob-
jectives – can be divided into a number of levels as illustrated in the table below:

Figure 4.6 Flowchart 
for the “opportunity 
identification phase”
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FIGURE 4.6
Flowchart for the “opportunity identification phase”. © Praxis − Nyt Teknisk Forlag 2020


