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Part 4

The knowledge bank

A degree of detail in the general plan, as shown in the figures 4.17 and 4.18, will
often be sufficient. Professional customers are well aware that planning time in 
detail is not realistic as long as the project has not been started up.

WBS FOR THE SOFTWARE DEVELOPMENT PROJECT “RELEASE 7”

Figure 4.17 General WBS for a software development project

Figure 4.18 General schedule for a software development project
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A software development project might be broken down into phases as seen below.

• Specification of requirements
• Detailed design
• Programming
• Integrationand tests

A general schedule for the project could have the following appearance:
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FIGURE 4.17
General WBS for a software development project.
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