COLOR MEANING

ACTION

We have achieved what we should achieve.

None.

Minor divergence — the project manager is

Ml aware of the problem.

Preparation of action plan if the area has been
yellow twice consecutively.

Major divergence - the project manager is
paying special attention to the problem.

Preparation of action plan and the project man-
ager convenes a meeting with the project owner.

FIGURE 4.92
Criteria for the choice of colors in a status report.
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