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Opportunity 
identification

Project Schedule Management
What is necessary to ensure prompt project close-out.

For obvious reasons, we can gain only a general knowledge of the project 
schedule during the opportunity identification phase. What remains is all the 
detailed planning that can only be carried out once the decision to perform the 
project has been made.
 Yet we must still come up with a general schedule. If this phase is to result 
in a bid to an external customer, there will also be time-related requirements 
that we must prove we can live up to. We may have learned about these require-
ments in the bidding documents in the form of milestones to which sanctions 
are attached, which means that we will be liable to pay daily penalties to the 
customer for each day we exceed the established handover date. So we must 
enclose a realistic schedule with the bid that fulfils the customer’s requirements. 
Internal customers will also demand to see a general schedule.
 Some companies – such as in the case history below – actually work on the 
basis of a standardized general schedule that all projects must comply with. The 
advantage of such a standard is naturally that the project’s stakeholders in the 
various projects have a common frame of reference and can communicate their 
experiences, etc., more easily.

WBS
In the section Project Scope Management (see page 175) we got an overview of 
what the project is about, ie. what work lies in the project and which projects/
services (material or intangible) it must deliver. In order to be able to carry out a 
large project, it is necessary to break it down into smaller units or else we cannot 
overlook the project. Here we distinguish between two methods of degradation:
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WBS Work breakdown 
structure

The work that lies in the project is broken 
down into smaller activities 

PBS Product breakdown 
structure

The products / services that the project 
must deliver are broken down into smaller 
parts Figure 4.16 WBS 

and PBS
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