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BCWS (budgetted cost of
work scheduled)
Planned value PV
BAC (budgeted cost at
completion)
Earned value £V BCWP (budgetted cost of
work performed)
Actual cost AC ACWP (actual cost of work
performed)
Estimatg at EAC
completion
Estimatg to ETC
completion
Cost variance Cv CV=EV-AC
Schedule variance SV SV=EV-PV
Schedule performance SpI SPI = EV/PV
index
Cost performance index CPI CPI = EV/AC
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