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• The response rate in such surveys is often low, and you do not know the 
opinion of those who did not respond. Are the satisfied ones the ones 
who do not answer? Are the very dissatisfied ones the ones who do not 
respond because they feel powerless?

• The choice of the score is often dependent on the temperament, lifestyle 
and situation of the respondent. The weighting can be completely differ-
ent, and for that reason alone, it is problematic to operate with an average 
score. For example, the score 3 (neutral) may be synonymous with the 
result being ok if the respondent is from western Jutland. A person from 
North Zealand may consider that 3 (neutral) indicates that the result 
was below expectations and that the respondent is on the verge of being 
dissatisfied but does not want to have to answer follow-up questions and 
therefore picks 3.

• Last but not least, such a questionnaire is not very useful for the project 
manager as far as learning goes. If the overall result is below 4, it is in the 
cards that something could have been better. Unless respondents have 
taken the time to use the comment field (if any) and written something 
useful there, the project manager will not be able to read, from the ques-
tionnaire, WHAT it is necessary to improve.
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FIGURE 4.103
Use of questionnaires in project evaluation can be justified.
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