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Part 4

The knowledge bank

The overview below (figure 4.2) shows how the principal part of this book 
The Knowledge Bank is built up. Knowledge is distributed in a matrix with the 
project phases shown vertically, and the various areas regarding measures and 
knowledge shown horizontally.
 The blue areas indicate those covered by PMI’s PMBOK Guide. However, as 
previously mentioned, I do not feel that this is exhaustive and will therefore 
add to it.
 The yellow markings indicate the areas covered by the Knowledge Bank at 
the opportunity identification phase that are not covered by PMI’s PMBOK Guide.

The red markings indicate the areas covered by the Knowledge Bank during the 
phases Product handover and project evaluation and Operations and maintenance, 
and are not covered by PMI’s PMBOK Guide.
 In this connection, I have only used the PMBOK Guide’s division as a gener-
al guideline for the arrangement of the matter. Similarly, the PMBOK Guide’s 
designations and definitions have been used here in the text of Part 4.
 Where project selection and the opportunity to say no to a specific project 
is concerned, this will be discussed is much greater detail than in the PM-
BOK Guide, namely in connection with the opportunity identification phase. 
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Figure 4.2 The structure of the Knowledge Bank.
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FIGURE 4.2
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