STAKEHOLDER
NAME, ROLE

WHAT DOES THE
PROJECT WANT
FROM THE

STAKEHOLDER?

WHAT DOES THE
STAKEHOLDER
WANT FROM
THE PROJECT?

HOW CAN THE
STAKEHOLDER CAUSE
PROBLEMS?

WHAT WILL WE
DO?
ACTION

Henriette, bride

That she behaves
like the perfect
bride, and that
she does not
cause embarrass-
ing incidents.

That the wedding
will be the best,
greatest, and
most beautiful
event in her life.

The wedding must take place
in the Russian Orthodox
Church, and afterwards, the
married couple must drink a
large mug of wine following a
Russian tradition, where the
bride leads the bridegroom's
mug and vice versa. If they spill
a single drop, it means that
their marriage will be unhappy.
The bride may cause problems
by not complying with the
rules in the church and by
spilling her wine. This will ruin
the mood.

Ensures that
Henriette in-
tensely practises
wine drinking and
behaviour.

The dress and
appearance must
be perfect, so we
must set aside
ample time for
preparation.

Igor, groom

That he respects
Danish customs
and acts as the
perfect son-in-law
to Henriette's
parents, although
he knows they
would rather
have a wedding
in a Danish
church —and
perhaps a Danish
son-in-law!

That his

mother thinks the
wedding was as it
should be.

By having too much to drink
and becoming rude to Henri-
ette's father, whom he knows is
very sceptical towards him.

We must make
sure that Igor
does not have
too much to
drink and make
sure he does
not start arguing
with Henriette's
parents.

Tine, the bride’s
little sister and
project manager
on Henriette and
Igor's wedding.

That she manages
the project to
success.

That everything
works out, so
everyone is happy.

If she is not good enough to
plan and execute the project.
If she does not identify all
stakeholders or risks or does
not communicate properly
with the stakeholders.

Tine has to read
the book The
core of project
management one
more time and
make an effort to
follow the advice
in the book.

She must
prioritise this
above all else for
the three weeks
remaining before
the wedding.

Leerke, the best
friend of the bride

That she delivers
on her project
tasks, as assigned
to her by the
project manager,
Tine.

That Henriette
has a good
wedding and
a wonderful
memory.

By not performing her project
tasks properly, e.g. not keeping
the schedule and budget and/
or not deliver the agreed in the
agreed quality.

Tine must be
careful to dele-
gate assignments
to Leerke and
make sure to
follow up as well.




