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DESIGNATION ABBREVIATION FORMER DESIGNATION FORMULA

Planned value PV

BCWS (budgetted cost of 
work scheduled)
BAC (budgeted cost at 
completion)

Earned value EV BCWP (budgetted cost of 
work performed)

Actual cost AC ACWP (actual cost of work 
performed)

Estimate at  
completion EAC

Estimate to  
completion ETC

Cost variance CV CV = EV - AC

Schedule variance SV SV = EV - PV

Schedule performance 
index SPI SPI = EV/PV

Cost performance index CPI CPI = EV/AC

If 100 hours’ work at DKK 200 have been planned for October, PV = DKK 20,000.
If 100 hours of work have been planned for October at EUR 25, PV = EUR 2,500.
 If it appears from the performance report for October that only half of the 
work has been done, EV = EUR 1,250.
 If it appears from the performance report for October that 150 hours of work 
has been done, AC = 3,750.
 Derivatively, the calculation is CV = – EUR 2,500, CPI = 1/3 or 33 %,  
SV = – EUR 1,250, and SPI = 0.5 or 50 %.
 The lamentable fact is that the project is not only delayed, but has also ex-
ceeded the costs budget. The figure below shows project economy in graphic 
form.
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