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Part 4

The knowledge bank

Figure 4.97 Stakeholder analysis for Henriette’s wedding

– Of course, there are many other stakehold-
ers than the 12 mentioned here, but these are the 
most important, said Tine. 

– What now? asked Lærke.
– Now we move on and carry out a risk analy-

ses, and this time we use brainwriting, so nobody 
affects the others.

Tine went over the process and explained the 
difference between consequence and probability. 
Then, she handed out paper and pencils to get 
started.

After working for a couple of hours, Tine con-
cluded the risk analysis in the table below:

 RISK  
(WHAT COULD 
GO WRONG?) 

CONSEQUENCE 
C  
(1-5) 

PROBABILITY 
P  
(1-5) 

C*P 
MEASURES 
THAT REDUCE 
P 

MEASURES 
THAT REDUCE 
K 

RESPONSIBLE 
FOR 
MEASURE 

Henriette 
regrets and 
does not want 
to marry Igor 
anyway. 

5 1 5 We must 
ensure that 
the couple get 
time to just be 
sweethearts, 
even though 
a lot has to be 
done in the 
project. 

None Tine 

Henriette vio-
lates written or 
unwritten rules 
in the church or 
in connection 
with the wine 
drinking ritual 
during the party. 

3 2 6 We must 
practise with 
Henriette, so 
she knows her 
stuff. 

None Lærke 

STAKEHOLDER
NAME, ROLE

WHAT DOES
THE PROJECT
WANT FROM THE
STAKEHOLDER?

WHAT DOES THE
STAKEHOLDER
WANT FROM THE
PROJECT?

HOW CAN THE
STAKEHOLDER
CAUSE PROBLEMS?

 WHAT WILL WE DO?
ACTION

The head 
waiter at the 
restaurant 
The Golden
dome

That he is 
accommodating 
and holds as well 
the Russian and 
Danish culture.

That there is not 
problems with 
the guests – 
complaints and 
that kind.

By getting to do some-
thing wrong, especially 
towards the two mothers.

We have to check 
which nationality he 
is of. If he is Danish, 
he must we hear if he 
can Russian, or about 
that are others at the 
restaurant, that can. It 
is also important that 
he knows the customs 
with the bridal couple 
wine drinking.

Karl from Karl 
Limo service

That he is coming 
on time and 
running nicely, as 
well as that the car 
is clean and on a.

That is not hap-
pening mishaps, 
and that the 
guests not pigs in 
the car, so he has 
to to clean.

By arriving late, drive bad 
or not knowing cleaned 
the car before use.

We have to make sure 
he is reliable and that 
the car is ok.
We found him the web 
wherever there was 
nice recommenda-
tions, but they can be 
false.
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