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Project Quality Management
What is necessary to ensure that the project fulfils the needs it was 
implemented to fulfill.

The quality management plan was prepared during the planning and specifica-
tion phase. The plan describes how the project will implement the quality policy 
agreed on. Here, at the execution, monitoring and control phase, the PMBOK 
Guide specifies two processes, namely quality assurance and quality control.
 The drawing below shows the connection between quality assurance (QA), 
quality control (QC), and quality management (QM). For a more detailed ex-
planation see page 211f.

Performing quality assurance
Quality assurance is all the planned, systematic tasks that are implemented 
within the framework of the quality system (to which the quality management 
plan belongs (page 284) to create confidence that the project will come to fulfill 
the relevant quality standards. Quality assurance can be performed internally 
in the project, by a special department at the company, or externally, i.e. by the 
customer. The methods used in connection with quality assurance include quality 
audits, i.e. structured, critical reviews of other quality control activities. Audits 
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FIGURE 4.80
The connection between quality assurance, quality control, 
and quality management.
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