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THE CAKE 

Kenneth had a little pastry shop, and it 
went pretty well. One day when there was 
extra pressure on – two weddings that 
same day, his helper, Yvonne, came to him 
while he decorated one of the wedding 
cakes. 
 – The car is outside and they have 
already called and asked for it! 
 – Yes, but I’m not finished decorating! 
Kenneth looked at her with desperate eyes.

Yvonne was good at taking it easy, even in 
busy situations, so she said: 
 – Why don’t you make a ‘Finnish-to- 
finish’? 
 – What do you mean? 

Kenneth stood with his back to her, busy 
decorating the cake. He was only half 
finished. 
 – I’ll explain that to you afterwards.  
Now I take the cake and go out into the  
car and sit down with it. Then you come 
with your remedies and continue the  
work. 

Kenneth did as she said, and twenty min-
utes later, the newly decorated cake was 
delivered to the happy bridal couple. 
 – We would like it to be completely 
fresh for you, Kenneth said smiling to the 
happy customers. 
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Figure 4.46 PERT 
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EXERCISE

THE CAKE
• Read the example ‘The cake’ 
• Draw a PERT chart of the way 

Kenneth had planned to work. 
What type of dependency is there 
between the two activities: 

  – Decorate the cake 
  – Deliver the cake? 

• Draw a PERT diagram of the way 
Kennet ended up delivering the 
cake (Yvonne’s proposal). What 
type of dependency is there be-
tween the two activities: 

  – Decorate the cake 
  – Deliver the cake? 
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FIGURE 4.46
PERT charts for the four types of dependencies. © Praxis − Nyt Teknisk Forlag 2020




