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Part 4

The knowledge bank

the project manager must resolve conflicts and clearly indicate the objectives 
for the group’s work.

3. Norming
Things calm down and the project group’s written and unwritten rules begin 
to take effect. The project manager takes a back seat and the group begins to 
function as a team that can do things for itself (self-supporting team).

4. Performing
Things function and the project manager delegates tasks, coaches, and makes 
sure there is the peace and quiet to work.

5. Adjourning
The project closes out and the participants therefore begin to be concerned as to 
whether what they have done is good enough – there may also be some dejection 
about the forthcoming separation. The project manager must keep the focus on 
the task in hand to the end and close out the project properly.

We must face the fact that far from all project groups will get through all five 
phases. Many group members may remain at the storming phase, which will 
demand extremely active project management with much resolution of conflicts 
and monitoring and controlling to ensure that objectives are attained.
 As far as I can see, it is often the case in the available literature and on courses, 
etc., that conditions in the project group are idealized: the project participants 
are regarded as a bunch of more or less homogeneous individuals who allow 
themselves to be put into some team model or other without objecting. The 
facts of the real world are illustrated by the case history below.
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