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CONSEQUENCE | CONSEQUENCE
cosTs SCHEDULE RESULT (QUALITATIVE) | (QUANTITATIVE)
May increase by a Milestone, maximum Fewer changes MINOR 1
maximum of 10 % one week’s delay
May increase by Milestone, 1-3 weeks' Major changes that require MEDIUM 5
10-25 % delay the customer’s acceptance
Increase by more Milestone, more than Changes the customer MAJOR 25
than 25 % three weeks' delay cannot accept
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