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The curve PV shows the course of the project’s budgeted costs over time.
 We measure AC and EV on a selected reporting date. AC lies under PV, which 
indicates that we have spent less of the costs than budgeted (PV). On the face of 
things, this is positive, if it were not for the fact that EV lies under both PV and 
AC. The fact that EV lies under PV shows that we are delayed, but that EV also 
lies under AC shows that we have actually spent more of our budgeted costs 
than we should have.
 The difficult thing about this graphic method is EV. PV is clear from the begin-
ning of the project, and AC can be calculated with the help of simple methods: 
totaling up time consumption and expenses. The difficult thing is EV because 
it requires us to prepare a meticulous, honest remainder evaluation – precisely 
as in the case history with Hans-Jørgen.
 Another aspect of cost control is the money that is earned by the project as 
a consequence of meticulous, consistent change management. Skilful project 
managers will often be able to increase a project’s order sum by 10 – 15 % and, 
it should be noted, with a contribution margin that will typically be higher than 
that of the original order. It is not rare for a company to win an order with a bid 
that makes a small profit. Money must subsequently be earned through change 
management.
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FIGURE 4.77
Monitoring and controlling project economy.
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