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4The part that lies above the waterline – the direct maintenance costs that are 
covered by the maintenance budget, include:

• Wages
• Spare parts
• Service carried out by suppliers
• Running the spare parts stores
• Managing and administering the maintenance department

The part that lies beneath the waterline – the indirect maintenance costs, that 
are covered by the operating budget, include costs incurred as a consequence of:

• Lost production
• Complaints from customers
• Emergency purchases
• Shutting down and starting up a plant
• Refuse and waste
• Fines
• Product defects
• Environmental impact
• Accidents
• Reserve plant
• Delays in production
• Crisis management
• Tidying up and cleaning

Figure 4.109 The main-
tenance iceberg
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FIGURE 4.109
The maintenance iceberg. © Praxis − Nyt Teknisk Forlag 2020


