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When the SWOT analysis and the introductory risk analysis have been carried 
out, we will have a general picture of the risks the project could be exposed to. 
It is now necessary to clarify the project’s willingness to accept risk: how much 
of a risk the project is prepared to take. The classic analogy is deciding whether 
we should invest in shares or bonds.
 Bonds are low-risk papers that yield moderate, predictable returns and rarely 
result in unexpected losses. Shares are high-risk papers, but also offer more 
chance of high returns. The right balance between the willingness to accept risk 
and costs invested in limiting risks must be found together with the executive.
Some examples of risks that can be identified in the introductory risk analysis/
SWOT analysis are:

• A supplier going bankrupt.
• The withdrawal of key people who should have taken part in the project.
• The expected approval from the public authorities cannot be obtained.
• An important component cannot be made as anticipated.
• A strike in the transport sector means that products cannot be delivered to 

the customer by sea.
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FIGURE 4.32
Preliminary risk profile (Probability Consequence matrix). © Praxis − Nyt Teknisk Forlag 2020


