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As we saw previously, costs can be estimated with the help of successive cal-
culation, and we can discover the probability that they will lie within a given 
interval. The analysis must naturally be carried out on the condition that the 
reservations and assumptions we have also hold water in practice and that noth-
ing unexpected happens. As unexpected events are unfortunately more the rule
than the exception when it comes to projects – that are unique by definition, as 
we know – there is a limit to how useful a quantitative risk analysis is in reality.

Risk response planning
After identifying and analyzing risks to the project, we must decide how to
respond to them. The following general methods can be used:

Avoid risk: Some risks and/or their consequences can be avoided if suitable 
precautions are taken. In connection with IT projects, most recommendations 
state that, as far as possible, only software that is familiar and thoroughly tested
should be used. Very few people want to act as a “guinea pig”.

CONSEQUENCE AREAS

CONSeQueNCeS AreA eXPLANATiON

Benefit The event would have consequences for the planned benefits or their 
realization.

Project economy The event would mean that the project’s budget could not be complied 
with.

Quality of the solution The event would influence the quality of the solution so that it failed to 
meet the requirements agreed with the customer.

Progress The event would influence the project’s progress so that the planned 
milestones could not be reached at the time agreed.

Customer satisfaction The event would have a negative influence on external customers’ 
satisfaction.

Supplier satisfaction The event would have a negative influence on external suppliers’ 
satisfaction.

Process owner satisfaction The event would have a negative influence on the process owner’s 
satisfaction.

Staff satisfaction The event would have a negative influence on users’ satisfaction.

Eight consequence areas were selected in 
connection with a business development 

project in a big organization, these can be 
seen in the table below:

Figure 4.63 Consequence areas
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