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It may be necessary in connection with very extensive projects to collect success 
criteria in a short, clear form that can easily be communicated to the many 
people involved. Success criteria will in this way be communicated in the form 
of headlines, and each party to the project or project participant must become 
familiar with the details so that they are relevant to the tasks the person in 
question must perform. There is an example below.

In the case history below, there is a review of how project scope can be broken 
down from the visionary to the concrete, and used to perform the project.

Figure 4.39 Hierarchy 
of objectives for the 
project: Establish-
ment of an antiques 
shop
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FIGURE 4.39
Hierarchy of objectives for the project: Establishment of an antiques shop.
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