
176

Part 4

The knowledge bank

The hierarchy of objectives creates an overview and shows how many different 
agendas there can be in a project. We go down in the hierarchy by asking ‘how’. 
We go upwards in the hierarchy by asking ‘why’.

DESCRIPTION QUESTIONS EXAMPLE PHASE WHERE THIS 
IS DESCRIBED

Purpose of project
(Justification for
project)

Why is the project
being performed?

(What effect do we
want when the project
has been performed?)

To heighten the respect of customers, 
staff, and competitors for the company.
To improve the company’s image.

Opportunity
identification
phase

The project’s
product (product
description)

What is the project’s
product? 

How will its
purpose be realized?

A new company headquarters. Opportunity
identification
phase

The project’s
deliverables

What specifically must
the project supply?
(Which results must the
project supply?)

Design new company headquarters.
Buy site
Pile-driving, etc.

Planning and
specification
phase

Project objectives
(Criteria for
success)

How can we measure
success?

(Which useful effects
must the project have?)

Increase staff satisfaction from 3.5 to 
4.5.

Raise the image index from 75 to 78.

Increase sales by 10 %.

Comply with budget of DKK 10 million, 
etc.

Planning and
specification
phase

 
 
As we do not possess full knowledge of the project at the opportunity identifica-
tion phase, we will often only be able to fill in the top part of the hierarchy. The 
final, more detailed part, will follow during the next phase when we begin to 
plan and specify the project.

The hierarchy of objectives must be drawn up for each stakeholder, which is 
where the stakeholder analysis comes into the picture. The stakeholder analysis 
is described in more detail in the section Stakeholders on page 235f. We will 
naturally get to the prioritization of objectives – some stakeholders are more 
important than others – but it is important to get all of the stakeholders “on the 
table” at this introductory phase.
 The various stakeholders will often have a number of secondary expectations 
and success criteria that must also be revealed. There is an example of this in 
the following.

Figure 4.8 Hierarchy 
of objectives
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FIGURE 4.8
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