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RISK  
(WHAT COULD 
GO WRONG?) 

CONSE-
QUENCE C  
(1-5) 

PROBABI-
LITY P  
(1-5) 

C*P MEASURES 
THAT REDUCE P 

MEASURES 
THAT REDUCE K 

RESPONSIBLE 
FOR MEASURE 

The chef at the 
restaurant The 
Golden Dome 
does not cook 
food the two 
mothers prefer. 

3 2 6 We have a 
test-dinner on 
site two weeks 
before the wed-
ding. If it’s really 
poor, we must 
come up with 
another plan. 

If the food for 
the party is not 
satisfactory for 
the two mothers, 
we in the project 
group must 
praise it and 
thus close the 
discussion. 

Igor and Henriette, 
who best know 
what their 
mothers like, have 
a test-dinner at 
the restaurant two 
weeks before the 
party. 

The head waiter 
at the restaurant 
The Golden 
Dome does 
not know both 
cultures and 
thereby offends 
either one or the 
other. 

2 2 4 We check the 
head waiter when 
we check the 
restaurant. 
If, during the 
test-dinner, we 
find that the 
waiter is 100% 
Danish, for exam-
ple, we can ask 
if they can get a 
Russian assistant 
waiter. 

If the damage 
has been done, 
the rest of us 
in the project 
team must 
try to create a 
diversion. 

Igor and Henriette 
concerning to the 
test-dinner. 
Tine and Lærke 
will come up a 
diversion 

The Golden 
Dome forgets 
our reservation 
or is otherwise 
unable to host 
the event. 

4 1 4 We call a week 
before and the 
day before and 
remind them of 
the agreement. 

Should things 
still go wrong, 
we have a list of 
three excellent 
restaurants – but 
not Russian-Dan-
ish – who on 
request thought 
they could 
handle a wed-
ding party of 12 
people without 
notice. 

Tine 

There is not 
enough room 
for us at the 
restaurant The 
Golden Dome. 

3 3 9 We make a specif-
ic agreement as 
to where we will 
have the party. 

None Tine 

The limo does 
not show up as 
agreed. 

2 2 4 We call a week 
before and the 
day before and 
remind them of 
the agreement. 

Should things 
still go wrong, 
we need to call 
a taxi. 

Tine 

Henriette gets 
sick and cannot 
go through with 
the wedding. 

5 1 5 Henriette must 
have routine 
check-ups with 
the doctor and, 
until the wedding, 
take pills that 
strengthen the 
immune system. 

None Henriette 
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