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Part 4

The knowledge bank

• Confirmation, where the stakeholder seeks reassurance that he/she has 
made the right decision (to support the project), recommends it to others 
and further develops it.

The individual stakeholder can thus be assessed with the help of the scale above, 
which will also provide the project manager with an impression of the challenges 
inherent in the project from a purely change management perspective. As we 
made an effort to show in Part 1, projects not only involve creating material 
products (buildings, IT systems, pharmaceutical products, etc.), they also, to a 
great extent – and concurrently – involve influencing people, and this is where 
change management comes into the picture.
 The analyses above that can suitably be performed with the help of Brain-
storming or Brainwriting can be summarized in figures 4.34 and 4.35. It is 
important in this connection for the project manager, or whoever is performing 
the stakeholder analysis, to involve others in the work so that the analysis is as 
comprehensive and correct as possible, for instance:

• Experienced managers in the organization
• Other departments in the organization, such as the finance or the pur-

chasing departments, etc.
• Stakeholders
• Experienced project managers who have worked on similar projects
• External consultants and experts, interest groups, etc.

The two graphic representations provide an initial picture of the project’s 
stakeholders.

Stakeholder maps are a good, simple method of creating an overview of the 
range of stakeholders. At a certain point (we are still at the opportunity iden-
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FIGURE 4.34
Stakeholder map 1.
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