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• Reliability
• Demands on the personnel who must operate and use the product
• Ease of operation
• Environment-friendly
• Maintenance costs
• Accessibility (uptime between maintenance intervals) 

Cost-benefit analysis
Very few companies initiate a project unless it has an economic purpose, such 
as one of the following:

• That the company wishes to increase earnings, which will be the case if 
the project leads to an increase in sales, a new product that can be sold, or 
the acquisition of a new market, for instance.

• That the company reduces its costs, which will be the case if the project 
brings about heightened productivity or lower material consumption, for 
instance.

• That the company reduces its capital expenditure, which will be the case 
if the project improves the distribution system, which again leads to a 
decrease in stocks, for instance.

• That the company reduces its risks.
• That the company avoids legal proceedings by changing its products to 

comply with official requirements, for instance.
• That the company avoids high maintenance costs by replacing an old 

plant with a new one.

Even “softer” purposes such as more satisfied staff or an improved image can be 
translated into economic purposes such as shown in the table below:

“SOFT” PURPOSE ECONOMIC PURPOSE

More satisfied staff Fewer days of sick leave and thereby fewer expenses for tempo-
raries, overtime, etc. Lower rate of staff replacement and thereby 
fewer expenses for recruitment and training new staff.

Improved image Increased sales.

Better indoor climate Fewer days of sick leave and thereby fewer expenses for temporar-
ies, overtime payment, etc.

Better project culture 
at the company

More fighting spirit regarding projects and their objectives, and 
thereby fewer overruns and more successful projects. Easier to 
recruit skilful project managers and thereby lower recruitment 
expenses.

Figure 4.13 Soft 
values and finan-
cial goals
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