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The knowledge bank

A consequence can then be indicated for each of the selected areas in the project 
(see next page).
 Probability is divided into ten levels:

LEVEL PROBABILITY EXPLANATION

10 Greater than 1 to 2 Almost certain

9 1 to 3 Very high

8 1 to 8 High

7 1 to 20 Moderately high

6 1 to 80 Medium

5 1 to 400 Low

4 1 to 2000 Little

3 1 to 15,000 Very little

2 1 to 150,000 Remote

1 1 to 1,500,000 Almost impossible

The probability-consequence matrix is divided into three fields: the green field 
– no precautions; the yellow field – this area must be kept under observation; 
the red field – particular attention must be paid to this area.
 The result of the qualitative risk analysis is therefore a prioritization of risks 
to the project.

Quantitative risk analysis
The result of a quantitative risk analysis is an indication of the probability (a 
figure) of each risk and its consequences for the project’s objectives.
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