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So: project management is hard work.
 What we can do is to make sure we do a good job at the planning and spe- 
cification phase – this will reduce our burden during the execution, monitoring 
and control phase. This is illustrated in the following figure, which shows the 
project manager’s burden graph.
 We can see how the project manager who has a strict approach to the pro-
ject from the beginning makes it run more smoothly and – when the project is 
handed over – finds himself/herself in a situation where he/she will be ready 
to come to grips with a new project relatively soon after.

Figure 4.66 The 
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CHARITY
In connection with holding a course for a 
number of project managers who worked 
for a big health organization, I interviewed 
one of the heads of the organization. “One 
of our biggest problems is that our project 
managers do more than we have agreed 
in advance. Driven by enthusiasm and 
motivated by the good cause, they create 
gilded results in their projects. Where 
research projects are concerned, they 
initiate analyses and experiments that 
we haven’t approved. They create bigger 
and more expensive advertisements than 
agreed in connection with popular educa-
tion projects. This is the way things often 

are: our staff are overly motivated. The 
consequence is that we use up our limited 
means before the projects have been 
completed and we fail to reach our goal 
as such. What is the point of having one 
of the country’s best advertising agencies 
design the campaign if we can’t afford the 
advertisements because we have spent 
the money on their fees? What is the point 
of arranging big, international conferences 
if we haven’t got the means to publish the 
results that the researchers have arrived 
at afterwards – or to employ them until 
they have written their research reports?

EXAMPLE

HANDOVER

PROJECT MANAGER’S BURDEN

“GO”
Planning and  
specification phase

Execution, monitoring 
and control phase

FIREFIGHTER 
Poorly planned “plan-
ning and specification 
phase”

PERFECTUS 
Well planned “plan-
ning and specification 
phase”2

1

3.7

Projekt_management_tryk.indd   331Projekt_management_tryk.indd   331 03-12-2019   23:02:3603-12-2019   23:02:36

FIGURE 4.66
The project manager’s burden graph. © Praxis − Nyt Teknisk Forlag 2020


