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The project manager who is careless during the Planning and specification phase 
will have a hard time of it and be in danger of losing an overall view of the pro-
ject. When the project is – finally – handed over he/she will be in such a state 
that it will be impossible to seriously consider starting a new project. History 
repeats itself, and therefore “fire-fighting project management” can become a 
way of life for the person in question at great cost – both at the personal level 
and in terms of dollars and cents.
 A central concept that is highly applicable during the Execution, monitoring 
and control phase is: 
 Early warning!
 This is very close to A.P. Møller’s time-honored expression: painstaking care.
 Early warning is the point around which all good project management revolves. 
Once things have begun to go wrong, the money spent and time elapsed, all you 
can do is to patch things up. On the other hand, if you can predict problems (early 
warning), you will be far better prepared to take action. It is exactly the same 
as driving a car: when you have collided with another vehicle, it is a question of 
doing something about the damage, but if you were able predict the collision 
in good time, you would also be able to avoid it.
 Early warning involves staying in contact with a project, cultivating stake-
holders (the internal stakeholders in the project group and the external stake-
holders: customers, business partners and all the others). Intuition and a sixth 
sense are vital attributes!
 For example, if the mood in the project group begins to decline, this will 
often be an early warning of forthcoming problems, which again could result 
in overruns, delays and poor quality.
 Being a project manager is never a bed of roses under any circumstances. 
You are constantly in the firing line, and only one thing can really save you: a 
successfully performed project. The quotation below may be a source of comfort:

Work banishes those three great evils, boredom,  
vice and poverty.

Voltaire
 
 
 
 
 
 
 

Figure 4.67 Voltaire by 
Jean Antoine Houdon

Figure 4.68 Flow chart for the execution, monitoring and control phase
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FIGURE 4.68
Flow chart for the execution, monitoring and control phase.� © Praxis − Nyt Teknisk Forlag 2020


