
291

4

Planning and 
specification

Project communications management 
What is required to ensure timely and appropriate provision, collection, 
dissemination, storage and final distribution of project information. 

In the section Project stakeholder management, we prepare a thorough stake-
holder analysis, which is an important tool in our communication planning. The 
purpose of the project’s communication plan is to plan communication with 
stakeholders: When should we communicate, how, by whom etc.? Furthermore, 
it is necessary to determine how and when the quality of the communication 
is measured. 
 Work on communication planning is summarised in the – communication 
plan, which, thus, contains many details, some of which are contractual or oth-
erwise promised (e.g. monthly status reports to the customer), while others are 
left to the project manager to decide. The latter should be regarded as closely 
linked to the stakeholder analysis and help to ensure that stakeholders are well 
informed so that they work for the project and not against it.

The figure above shows the relationship between the three important project 
management tools: the stakeholder analysis, the risk analysis and the commu-
nication plan. The stakeholder analysis is used as a basis for the communication 
plan, as communication to/from each stakeholder is planned based on this. The 
risk analysis can also inspire the communication plan, as risks (probability and 
consequence) can often be reduced using communication, just as incurred risk 
events can give rise to communication measures. 

Figure 4.54  The 
relationship between 
stakeholder analysis, 
risk analysis, and 
communication plan
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FIGURE 4.54
The relationship between stakeholder analysis, risk analysis, and communication plan.
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