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• In addition, the Project Management Plan subsidiary plans:
 –  A plan for managing scope
 –  A plan for managing time
 –  A plan for managing costs
 –  A plan for managing quality
 –  A plan for managing staff
 –  A plan for managing communication
 –  A plan for managing risks
 –  A plan for managing procurement
 –  A plan for managing stakeholders

The extent of and degree of detail in the Project Management Plan naturally 
depends on the project’s complexity, level of ambition and on how much has 
been established in advance in the organization’s project manual and model.

When the Project Management Plan has been completed and approved by the 
respective stakeholders, the project itself can get started. This could be done by 
holding a kick-off meeting, as we shall see in the section, the execution, control 
and monitoring phase.
 The figure below shows a general flowchart diagram for the planning and 
specification phase.

Naturally, the project plan will not perform any tasks, but once it is ready and 
has been approved, we will have achieved a number of things that equip us for 
the project’s execution, control and monitoring phase:

• A tool to perform the project with
• Documentation for the preconditions and the choices that have been 

made
• A complete, cohesive body of information for the project’s stakeholders
• A contract that binds all stakeholders
• A point of departure from which the unavoidable changes can be meas-

ured
• Work has been carried out and we have acquired more insight in this way.

In the following, we will see what must be done during the planning and  
specification phase for each of the knowledge areas.

Figure 4.36 Flow chart for the planning and specification phase
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FIGURE 4.36
Flow chart for the planning and specification phase. © Praxis − Nyt Teknisk Forlag 2020


