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Part 4

The knowledge bank

3. Risk probability. The probability of each of the risks identified under item 
1 materializing is then evaluated. A scale from 1 to 10 can also be used 
here.

4. The overall risk is then calculated as consequence x probability to prior-
itize the risks identified.

5. An action plan is then prepared for the major risks. Actions can be catego-
rized in five types:
• Prevention. Measures that either prevent a risk materializing or neu-

tralize its consequences.
• Reduction. Either to reduce the probability of a risk materializing and/

or to reduce its consequences.
• Transfer. The risk is transferred to a third party, such as an insurance 

company. The insurance premium paid is not a risk, but a known cost.
• Acceptance. The risk is accepted.
• Precautions. Actions carried out if or when a risk materializes.
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wrong?)
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measures

Probability and consequence (P x C) must be weighed against the costs of car-
rying out actions in connection with a risk.
 The risk profile can be drawn up for the project and shown in the probability 
consequence matrix fig. 4.32. 

Figure 4.31 Prelimi-
nary risk analysis
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FIGURE 4.31
Preliminary risk analysis. © Praxis − Nyt Teknisk Forlag 2020


