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Project integration management Operations and  
maintenance

• Improvement maintenance (IM), includes modifications, implementing 
change orders, redesigning and retrofitting (improving a plant, a building, 
or a machine by installing new and/or better components).

• Corrective maintenance (CM), which is characterized by the fact that it is 
not planned and is applied when something breaks down. An

• example of this is when the car’s clutch goes on a trip to France – just after 
we have sent it in for “a major” service inspection – and we have to get 
hold of a breakdown truck to take it to the workshop.

• Preventive maintenance (PM), which is characterized by the fact that it is 
planned and applied before anything breaks down. An example of this is 
when we take the car in for a 10,000 mile service inspection. They replace 
certain parts at the workshop, adjust others, trim,

• etc., in accordance with a factory guide. This maintenance guide is there-
fore a product of the project that developed the car. Preventive mainte-
nance can be applied in accordance with various criteria – at certain inter-
vals, in accordance with operating parameters (number of miles driven, 
rpm., etc.), or be based on measurements that show the product is worn 
out – what is known as a condition check-up.

There are naturally many advantages to preventive maintenance as opposed to 
corrective maintenance, but there are also disadvantages. There is an overview 
below.
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