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The figure shows the connection between production (operations) and main-
tenance. In this instance, the project’s product is used to produce something.
 When we talk about operations and maintenance, we often think of machines, 
factories, buildings, and so on. But in this book, we have attempted to cover 
projects in general and “operations and maintenance” must also be interpreted 
broadly in this context.
 The idea is simply that all projects end up by delivering some kind of product: 
this could be an IT system, a piece of development work (presented in a report, 
for instance), an organizational change, a sales campaign, a music festival, a boy 
scouts’ camp, etc. Irrespective of what is delivered, somebody will be using the 
product after it has been handed over – and somebody must maintain it. And 
irrespective of the product, it is the project’s and the project manager’s duty to 
do the utmost to ensure that the project’s operations and maintenance phase is 
as successful as possible – even though the project manager has already closed 
out the project and is working on a new one.
 This is the problem complex we will be discussing in the – final – section of 
the Knowledge Bank.

HMS VICTORY
Lord Nelson’s proud flagship from the Battle 
of Trafalgar, HMS Victory, was launched in 
May 1765. Today, she lies in Portsmouth  
harbour and is a museum.
 The ravages of time have taken their toll 
of the ship, which must be repaired with solid 
oak. The trees used were planted about 200 
years ago at the instance of Lord Nelson. He 
wanted to be certain that it would be possible 
to make repairs in a suitable manner so she 
would be ready for the 200th anniversary of 
the Battle of Trafalgar.
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