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Part 4

The knowledge bank

A PALLETIZING MACHINE
The machine is used to bundle newspapers 
and put the bundles on pallets which are 
then picked up by a fork-lift truck.

One of the leading newspaper groups 
had invited Dan-Pal A/S to submit a bid for 

the machine. A number of subcontractors 
contributed components for the machine 
and they were handled as follows during the 
bidding phase:

• Joint agreement on what form cooperation will take. Is this a question of 
a customer-supplier relation, or are the two companies partners that share 
tasks and decision-making?

• What is the strength of the supplier’s organization and economy? Do we 
have alternative suppliers if problems should arise?

The case history shows that energy must be devoted to the supplier of the special
component or service during the opportunity identification phase.

Figure 4.33 List of subcontractors

EXAMPLE

SUBCONTRACTOR DELIVERABLE ACTION

Optiscam A/S An integrated optical scanner that 
had to be specially developed for 
the machine.

Dan-Pal A/S obtained a separate bid for the 
optical scanner – before forwarding their 
bid to the newspaper group and making 
sure that Optiscam A/S lived up to the 
newspaper group’s requirements.

El-strøm ApS The wiring in the machine’s control 
cabinet.

Dan-Pal A/S collaborated so closely with 
EL-Strøm ApS that they had agreed on a 
number of key figures that they could use to 
calculate the cost of the work. No separate 
bids were requested and the work could 
have been performed by companies other 
than El-strøm ApS.

Bragg and Withney 
A/S

Motors for the machine. The prices were on a price list. No bids were 
requested, and the motors could have been 
supplied by other companies.
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