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The last estimating method we shall look at is the bottom-up method, which 
quite simply involves estimating the costs of the individual task and then adding
them all up. This method is extremely time consuming in connection with major
projects and, as is the case with all estimating, the result will depend on who 
evaluates the individual tasks.

Budgeting
When we have a sound estimate for total project costs, it is necessary to break 
it down into the individual project tasks, or we will be unable to control and 
monitor the project later. The tools used for this are the same as those used for 
estimating costs. When the budget has been completed, a graph can be prepared
that shows the accumulated budgeted project costs as a function of time. A
graph of this kind is the point of departure for the project, before it begins and 
is therefore called the cost baseline.

COST BASELINE FOR THE GREENHOUSE PROJECT (continued)

If we set the hourly wage for both participants in 
the greenhouse project reviewed above at DKK 
200, we obtain the following cost baseline curve, 
which was drawn in on the assumption that 
work on those activities that take more than a 
day is performed regularly.

Later, at the execution, monitoring and 
control phase, we will see that that the curve 

is an efficient tool for use in monitoring and 
controlling the project. The greenhouse project 
was budgeted to take 94 hours and cost DKK 
18,800. When the project was completed on 
21 March 2005, all of the money had been 
spent. To this must naturally be added the cost 
of the materials, which are not included in the 
calculation.

(To be continued on page 306)
Figure 4.51 Greenhouse project cost baseline 
curve (accumulated project costs
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