
215

4

When we plan, we choose a method, set ourselves goals, etc. After performance 
(Do), we must look at the result: check – compare the result with the goals. If 
there are divergences, we must discover the cause of these – and learn! Action: 
if the result was good, no correction will be necessary – if it was poor, we must 
do something to improve the plan.
 The above is really sound common sense and what a normally gifted person 
does to learn from his mistakes. But now it has been given a name: PDCA!

Six Sigma
The six steps that go under the designation Six Sigma have the subtitle world-
class quality. The steps are as follows:
1. Identify the products or services you create. Ask yourself the question: 

What am I doing?
2. Identify the customer for your products or services and establish what is 

important for the customer. Ask yourself the question: Who am I working 
for?

3. Identify your needs in connection with supplying the products that satisfy 
the customer. Ask yourself the question: What do I need to perform my 
work?

4. Define your working processes. A process is an ordered sequence of hu-
man or mechanical operations developed to produce a given result. Those 
who perform or manage the tasks belonging to a process must define 
these tasks themselves.

5. Make the process faultless and eliminate waste. Ask yourself: How can I 
perform my work better?

6. Ensure ongoing improvements by measuring, analyzing, and controlling 
the improved process. Ask yourself: How well do I perform my custom-
er-focused work?

It could be said that Six Sigma is an enlarged version of the PCDA circle. Both 
tools are fundamental for the project manager who wants to work on improving 
the quality of the project.
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