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NEW FACTORY

Danglyk A/S had requested bids for demolishing 
its old factory and building a new one. The com-
pany was planning its budget for the next year, 
and therefore needed an estimate straight away. 
Danglyk A/S had prepared a brief description of 
the project and expected this to be used as the 
basis for an estimate.

The sales manager at our company gave the 
material to three experienced, trusted members 

of staff. They were told not to speak to each 
other were given 24 hours to come up with an 
estimate divided into five points. Within the 24 
hours they could ask questions, inspect the old 
factory, talk to the customer and colleagues,
etc.

When the 24 hours had elapsed, the sales 
manager summarized their results in the follow-
ing table:

DKK MILLION EMPLOYEE 1 EMPLOYEE 2 EMPLOYEE 3

Demolishing the old factory 2,0 1,0 1,0

Preparing and casting the foundation 1,2 1,3 1,3

Constructing a new building in accordance 
with the draft 4,0 3,5 3,7

Electricity, water, drains, air, etc. 1,7 1,8 1,9

Constructing approach road and outdoor areas 1,0 1,4 1,2

Total 9,9 9,0 9,1

The sales manager now asked the three 
members of staff to get together and agree on 
a pessimistic value, an optimistic value, and a 

probable value for each phase. The result was 
as follows:

6. Ask those whose estimates are in the upper quartile to justify their esti-
mates.

7. Go back to 2) and begin again.
8. Continue the process until agreement has been reached or until the 

“fronts” do not move significantly.

Figure 4.21 Input for successive calculation – round one

Figure 4.22 Successive calculation – round one

EXAMPLE

DKK MILLION PHASE VP VS VO VM SV V

1 Demolition 2,0 1,5 1,3 1,56 0,14 0,0196

2 Foundation 1,3 1,2 1,2 1,22 0,02 0,0004

3 Construction 4,0 3,7 3,5 3,72 0,1 0,01

4 Installations 1,9 1,8 1,7 1,8 0,04 0,0016

5 Facilities 1,4 1,2 1,1 1,22 0,06 0,0036

Total 10,6 9,4 8,8 9,52 0,0352
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FIGURE 4.22
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