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Important points that should be discussed with stakeholders before the docu-
ment is formally presented include:
• Is the plan realistic?
• Is there agreement on the specification of requirements and has this been 

documented in such a way that, when the time comes, it will be possible 
to decide whether the project has supplied what it should?

• Does the project exclusively contain thoroughly tested technology and 
procedures? If not, what have we done to ensure that the project can still 
be performed (references, preliminary projects, etc.)?

• Does the budget contain all of the costs necessary to perform it – includ-
ing such things as quality costs. And is it realistic?

• Has the financial outcome of the project been calculated realistically? 
Has a sensitivity analysis been carried out so we can see what influence 
a slight change in the preconditions will have on the project? Has a GAP 
analysis been carried out so we can see whether the preconditions for the 
project are overly optimistic?

• Does the project support the company’s strategic objectives?
• Does the management believe that the project represents a reasonable 

way (the best way) of spending the company’s money?
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EXAMPLE

To this can be added that an internal rate of 
return of 12 % p.a. was used, and a period of ten 
years was used to calculate net present value as 
this is expected to be the minimum lifetime of 
an SAP installation.

It also appears from this section that the sav-
ings consequent on the totally integrated SAP 
system lie mainly in a reduction of maintenance 
costs and the disappearance of internal devel-
opment costs.

• The establishment of an internal SAP com-
petence centre.

7. Economy
Implementation costs were calculated for each 
area on a survey sheet. The costs were divided 
into:
• SAP licences
• Consultants

• Internal resources
• Third-party software

Another survey sheet contained calculated 
implementation resources in each area by man-
days and man-years. 

Economy is summarized in the table below:

DKK MILLION INVESTMENT NET PRESENT VALUE PAYBACK TIME

Area 1 72,2 23,2 5 years

Area 2 73,3 47,8 5 years

Area 3 50,0 15,3 5 years

Area 4 60,2 30,7 3 years
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FIGURE 4.27
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