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Part 4

The knowledge bank

To conclude the chapter on Earned Value Management (EVM), we need to review 
the two bottom parameters in fig. x, namely SPI (schedule performance index) 
and CPI (cost performance index).

The two curves below show the status of three projects in red, blue, and green 
respectively.

Figure 4.78 SPI for 
a portfolio of three 
projects

Figure 4.79 CPI for 
a portfolio of three 
projects
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FIGURE 4.78
SPI for a portfolio of three projects. © Praxis − Nyt Teknisk Forlag 2020


