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4 The knowledge bank

Knowledge is the only real, lasting competitive parameter.

Peter F. Drucker (American professor  
and management consultant, 1909-2005)

In Part 3, we looked at the project manager’s tasks, challenges and competencies, 
which we defined as follows:

Competence = knowledge + experience (skills)+ personal attitude (behavior).

In this part of the book, we will be looking in detail at the project manager’s 
knowledge. What should a project manager know?
 The table below shows the PMBOK Guide with its ten knowledge areas. It has 
been chosen as the point of departure because of its considerable international 
dissemination.

PMBOK NO.  KNOWLEDGE AREAS/PROCESSES

4 Project integration management

4.1 Develop project charter

4.2 Develop project management plan

4.3 Direct and manage project work

4.4 Manage project knowledge 

4.5 Monitor and control project work

4.6 Perform integrated change control

4.7 Close project or phase
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