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PLANNING THE GREENHOUSE PROJECT (continued)

Figure 4.49 List of activities with dependencies and duration

ACTIVITY NO. ACTIVITY RESPONSI-
BILITY

LOGICAL 
RELATIONSHIP DURATION

1 Investigation phase Karina 2 days

2 Ordering materials Karina 1 2 hours

3 Material delivery Victor 2 2 days

4 Receipt of materials Victor 3 2 hours

5 Digging four holes Victor 4 5 hours

6 Putting posts into the holes Victor 5 2 hours

7 Mounting the foundation on the 
posts

Victor 6 2 hours

8 Assembling the front gable Karina 4 1 hour

9 Assembling the rear gable Karina 4 1 hour

10 Assembling the two sides Victor 4 2 hours

11 Mounting the four sides on the 
foundation

Victor 7, 8, 9, 10 2 hours

12 Assembling the roof Victor 11 2 hours

13 Mounting hinges and frame Victor 11 2 hours

14 Assembling the door Victor 4 2 hours

15 Adjusting the door Victor 13, 14 1 hour

16 Assembling and mounting windows Victor 12 5 hours

17 Inserting glass Karina 16 20 hours

18 Tightening assemblies Victor 15,17 2 hours

19 Laying flagstones Victor 17 4 hours

20 Installing capillary boxes Karina 19 1 hour

21 Installing bench Victor 19 1 hour

22 Installing shelves Victor 19 1 hour

23 Installing thermometer Karina 19 1 hour

24 Installing watering unit Victor 19 1 hour

Karina and Victor now estimated the duration 
of the activities on the assumption that each 
activity will be performed by one of them – but 
not both. They set aside plenty of time to install 

the glass (high risk) and for the door they have 
been warned about. Finally, they come up with 
the table below:

EXAMPLE

Project schedule management Planning and
specification
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