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Project Risk Management
What is necessary to identify, analyze and obviate project risks.  
This includes maximizing the probability and consequences of  
positive events, and minimizing the probability and consequences  
of negative events in relation to the project’s objectives.

When we have accepted the worst, we have no more to lose. And that will 
automatically mean we have everything to gain.

Dale Carnegie, 1888-1955, American author and lecturer

SWOT analysis
As previously mentioned, the SWOT analysis is an excellent method of coming 
to grips with risks in connection with minor, less complex projects. 
 The method is illustrated by the following case history:

PETER’S PROJECT
Peter is a project manager. He has little experi-
ence, but usually learns fast. Kurt is an experi-
enced project participant who has seen most 
things before. Pia is new on the job, but has 
considerable theoretical ballast and a network 

of contacts at the university in the area covered 
by the project. Peter knows that a competitor 
is interested in getting hold of Kurt. Peter draws 
up a SWOT analysis as follows:
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Peter gets help from a mentor, an 
older, experienced project manager 
who he can ask for advice. Peter 
gives Pia extra support during the 
first phases of the project.

Peter talks to Kurt’s departmental 
manager and arranges an adden-
dum to Kurt’s contract of employ-
ment that includes a bonus that will 
be paid when the project has been 
completed.

Peter is in-experienced, 
Peter learns fast. Kurt is 
experienced. Pia is strong 
on theory in the area cove-
red by the project.

Peter is inexperienced 
as a project manager. 
Pia is inexperienced as a 
project participant.

Pia has an extensive 
network of contacts at 
the university in the area 
covered by the project.

That Kurt will be head-
hunted by a compe-
titor.

Planning and 
specification
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FIGURE 4.57
SWOT analysis for Peter’s project.� © Praxis − Nyt Teknisk Forlag 2020


