
197

4

But consideration must be given to a number of circumstances regarding the 
performance of the project in connection with general project planning, including:

• What must be developed during the project (time consumption), and 
what can and will we buy as “off-the-shelf goods”?

• What will we do ourselves (own time), and what can and will we have 
suppliers do for us?

• What must we do ourselves from scratch and what can and will we base 
on recycling?

• Where will the work be carried out from a purely physical point of view? 
At the company’s head office, at the customer’s premises, or?

BUSINESS DEVELOPMENT PROJECT USING SAP

SAP has developed a project model named ASAP (Accelerated SAP) 
shown in the figure below. All SAP projects is executed according to 
this plan:

Figure 4.19 ASAP plan
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