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Conflict staircase 

When they go low – we go high.                                         Michelle Obama, 2016

In the previous section, we looked at receiving and giving critique (feedback). 
Now, we will take a more general look at conflicts between people. This book 
is based on the line of thinking shown in the table below (our thinking) and 
compared to a more old-fashioned attitude (traditional thinking). 

TRADITIONAL THINKING OUR THINKING 

There are winners and losers in a conflict.  

Win-lose Both parties should be able to live with the 
result. No one shall be humiliated. 

Win-win  

Somebody comes and resolves the conflict  
for us, if we are unable to 

We are responsible for the conflict and its 
resolution. Therefore, we must always ensure 
that the conflict does not get out of control. 

Typically, open or hidden use of power is 
included. 

Power is not decisive for resolving the conflict. 

Usually, there is only one right solution. There are several possible solutions. 

Conflicts are annoying and disturbing and 
therefore something we prefer to avoid. 

Conflicts are inevitable and working with 
conflicts, and their solutions provide new 
energy and also often improved relationships. 

The goal is resolving the conflict. The goal is the resolution of the conflict as well 
as an improved relationship. 

An excellent tool to understand conflicts is the conflict staircase that has been 
developed by studying the conflicts in Northern Ireland between Protestants 
and Catholics.
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