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• Observations
• The preparation of prototypes 

What the project must supply and the project’s objectives, its criteria for suc-
cess, must now be specified. The table below has been reproduced from the 
preceding phase. It shows how we move from the project’s overall purpose to 
the concrete and operational:

The table above shows a hierarchy of objectives. We will now look at a method 
for determining objectives

Method for determining objectives
It is absolutely necessary for the project to have a hierarchy of objectives as a 
vital element of the planning and specification phase.
 Before we begin, it is important to establish some rules for objectives. These 
can be collected in an excellent mnemonic formula that we saw in the preceding 
chapter: objectives must be SMART, i.e.:
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