EVALUATION OF THE COMPANY’'S PROJECT CULTURE

Filled in by:

Name:

Educational background:
Function:

Project manager for the following projects:

The purpose of this questionnaire is exclusively to gain knowledge that will enable me to hit the
target as often as possible and thereby give you as much help as | can as a project management
teacher and coach. If you prefer to remain anonymous, that's OK — it just means | can't ask you
about the things that may emerge from your evaluations. Under any circumstances, | will be grateful
for your comments and any supplementary information.

Think about the project(s) you are working on at present and about any projects that have just
been completed and answer the following questions as well and honestly as you can:

1. Is what you want to achieve with your projects quite clear from the beginning? Is this goal
absolutely clear to everybody?

2. s there agreement in the organization about what projects should achieve? Is there full support
from everybody in connection with achieving these goals?

3. Does the management support the projects and do what it can to pave the way for projects?
Do you prepare a stakeholder analysis before beginning a project? Do you find out who has an
interest in the project?

5. Do you prepare a risk analysis before beginning a project? Do you discover the potential risks
that could affect the project, and do you estimate the probability and consequences of a given
risk?

6. Isthere usually a good team spirit in your projects? Is there good cooperation and does every-
body pull in the same direction — toward the project’s goal?

7. Is work on the project given sufficiently high priority in relation to other tasks?

8. Is the right person always chosen as project manager, or is there another employee who is
better qualified to take on this demanding job?



