9. Do you feel that the project manager has the support of the principal, the project owner, top manage-
ment? Does there appear to be respect for the project manager and his/her position?

10. Do you feel that the organization’s management supports the project manager and the project to a
satisfactory extent? Does the project manager receive the necessary help?

11. Were the necessary resources (budget, manpower, equipment, etc.) made available to the project —
from the beginning?

12. Has the project schedule been realistic — from the beginning?

13. Was a detailed project plan with a realistic division into activities and allocation of resources for these
activities prepared from the beginning?

14. Was everybody involved in the project fully informed of the project's goal, schedule, and budget — from
the beginning?

15. Was a kick-off meeting held at the beginning of the project, during which its goal, schedule, and
budget were reviewed and were the routines for monitoring and controlling the project, project meet-
ings, and project administration agreed on?

16. Has the project group celebrated subsidiary results under way — by having a meal together, for in-
stance — or did it just stop and acknowledge the success?

17. Are the project participants' efforts monitored and controlled — do they feel that attaining goals is
decisive and that divergences are odious?

18. When divergences inevitably arise in the project — are they handled sensibly — and does/do the project
manager and project participants work purposefully to get back on plan?

19. Is prestige attached to being a project manager in the organization — is there respect for project
managers?

20. Does the organization use the experience gained from previous projects efficiently — do you learn from
your mistakes and from the things that succeed?

21. Do you feel that your organization is becoming better and better at handling projects — or is the oppo-
site true?

22. In your opinion, what would be the most important area to carry out measures in if the organization is
to improve its handling of projects?

23. Do you have a specific, project-related problem that you would like to be coached on? If so, you can
either describe it below or simply write “yes” — and | will get back to you.

FIGURE 5.2
Questionnaire to cover the company’s project culture. © Praxis — Nyt Teknisk Forlag 2020





