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Part 5

Projects in  
organizations

 To support MSP, the OGC developed a maturity model that is very similar 
to OPM3, which was mentioned in the previous section. The maturity model is 
called P3M3 (Portfolio, Program and Project Management Maturity Model).
 While there are four phases to OPM3, P3M3 operates with five phases:
1. Initial process
2. Repeatable process
3. Defined process
4. Managed process
5. Optimized process

As can be seen, the designations used are almost identical to those used by CMMI. 
As stated in the manual, P3M3 is intended as a maturity model that can be used 
to plan and measure how the introduction of the principles of MSP progresses.
 The MSP guide is based on three core concepts:
• MSP principles
• MSP governance themes
• MSP transformational flow

MSP principles
MSP describes the basic principles for understanding all programs. As stated 
in the MSP guide: “If these principles are followed when the rest of the guide 
is used, it will increase the probability that the goals of the programs will be 
achieved”! It is these principles in particular – which are experienced-based 
and very sensible – that constitute the difference between the MSP guide and 
the individual-project guides (the PRINCE2 manual, the PMBOK Guide, etc.).

The basic principles are:
• The program must correspond to the company’s strategy
• The change must be managed. (It is impossible to achieve a better future 

without leadership).
• The program’s vision must be described and communicated. (The better 

future must be visualized).
• There must be focus on benefits – and on the threats to them.
• Added value. (If the program does not add value to the sum of projects in 

it, it will be better to close the program and continue with projects indi-
vidually, coordinated with normal portfolio management).

• The program must design and supply a result that can easily be trans-
ferred to an operative situation.

• Experience gathering and evaluation.

MSP governance themes are:
• Organization (how the program is organized)
• Vision (the program’s vision)
• Leadership and stakeholder engagement
• Realization of benefits
• Delivery and design of a blueprint (what must be done? – Scope)
• Planning and control
• “The business case”
• Risk and event management
• Quality leadership

The attentive reader will have seen that the themes above are closely related to 
the ten knowledge areas of the PMBOK Guide.

MSP transformational flow
This is a description of the general flow of the program and can be compared 
with the figure on page 97 for individual projects (PRINCE2).
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