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Projects in  
organizations

The following definitions are used in OPM3:
 Project Management: The application of knowledge, skills, tools, and tech-
niques to project activities to meet the project requirements
 Program Management: The centralized coordinated management of a pro-
gram to achieve the program’s strategic objectives and benefits.
 Portfolio Management: A centralized management activity that includes 
identifying, prioritizing, authorizing, managing, and controlling projects, pro-
grams, and other related work, to achieve specific strategic business objectives.

In addition to phase evaluation, OPM3 also offers suggestions for improvements 
– what are known as “best practices” – that the organization can implement.
 The underlying idea of OPM3 is that the organization moves from introducing 
the recommendations contained in the PMBOK Guide in a single project, (stand-
ardization) (bottom right-hand corner in the figure on page 539) to applying 
the recommendations to the performance of programs and portfolios – and 
further – to measuring, controlling, and carrying out ongoing improvements (top 
left-hand corner in the figure). At the same time, the organization establishes 
methods of maintaining the chosen strategy throughout the organization.
 PMI recommends that the organization uses OPM3 in five steps:
1. Preparation for assessment, where the organization becomes familiar 

with the underlying ideas of OPM3.
2. Assessment performance, which reveals the phase the organization is at 

and lists strengths and weaknesses – including suggestions for improve-
ments (best practices).

3. A plan for improvements based on output from the assessment.
4. Carrying out improvements in the organization.
5. Repeating the process from step 1).

In the nature of the case, there are many similarities between OPM3 and CMMI, 
and they can certainly be “mixed”.

P3M3 and MSP
The organization behind PRINCE2 has written a guide that they call MSP (Man-
aging Successful Programs). The guide is a natural continuation of the PRINCE2 
Guide, which deals with the individual project.
 The guide also defines what a program is:
In MSP, a program is defined as a temporary, flexible organization created to 
coordinate, direct and oversee the implementation of a set of related projects and 
activities in order to deliver outcomes and benefits related to the organization’s 
strategic objectives. A program is likely to have a life that spans several years.
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FIGURE 5.5
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