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Projects in organizations

In Part 4 of this book we reviewed the knowledge we need to be able to perform 
a project. In Part 1, we looked at project portfolio and program management, 
i.e. the concurrent management of several projects. The subject of this part 
of the book is the company as a whole and its ability to perform projects. The 
connection is illustrated in the figure below.

If the project manager and his staff are skillful at performing projects, they 
will be able to perform them professionally and successfully, even though the 
company they work for does not – as a whole – have a well-functioning project 
culture and high project maturity, and is not particularly project-oriented. The 
same applies to program and project portfolio management.
 But if we are to aspire to a situation in which all projects are performed 
professionally every time, we must build up project management competencies 
throughout the company, and this is naturally a considerably more comprehen-
sive job than simply making sure that a single project or a single program is 
performed professionally.
 As we saw in Part 1, there are more and more projects, yet the great majority 
of companies stick to a traditional line management structure with fixed divisions 
and departments. Projects are often allocated to the lowest organizational level 
at the company. It is often the case that top management does not involve itself 
with projects, or with the way they are performed – and the results reflect this.
 In the first chapter of this Part, we will look at what it really means when 
we say a company is good at performing projects – that is, we will look at the 
company’s project culture.
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FIGURE 5.1
From project to organization.
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