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6 Project management in the future

It is difficult to make predictions, especially about the future.

Storm P. (Danish inventer, 1882-1949)

This book on project management in theory and practice naturally ends with a 
look at the future. This is not a long-term prediction, but rather a description 
of the tendencies we can already see.
 I have taken my point of departure in the following key words for these 
tendencies:

• Speed, because products must get to the market faster, changes should 
preferably be made immediately, and competition is fierce. Standardized 
methods of performing projects will support this, and IT tools in the form 
of project webs, etc., will help.

• Innovation, because this is what we must compete on. We will find that 
thinking in grooves is fatal and that new ideas must be tried out at once. 
Customers will demand that projects are innovative. There will be broad-
er and more comprehensive tasks for projects.
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